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ABSTRACT 
 
Agriculture plays an important role in the economy of every nation. Most countries 
depend on agriculture and other industries to survive. Economies around the world 
experience difficulties. There are many countries that have the potential to stimulate 
their economic growth through agriculture. The untapped resources have the potential 
of providing food, jobs and increased financial stability. Many countries utilise their 
agricultural sector to grow their economy.  
 
The growth of unemployment in South Africa has a big impact on our economy. This 
has caused an increase in poverty and unemployment (Ukpere & Slabbert, 2009).  
Women’s role in agriculture and food security is critical, but there is still lack of visibility 
regarding their participation and contribution in agriculture and development in general.  
This has led to two forms of agriculture in South Africa; so-called subsistence farming in 
the communal areas and white commercial farming (Kwa, 2001). Most emerging 
farmers are on communal land where they share decisions and ownership is unsecured, 
which discourages investment and limits productivity (Farmer's weekly, 2012). 
 
The main objective of the research was to determine if the women in the Tsitsikamma 
(Eastern Cape, South Africa), area have knowledge and strategies to manage their 
agribusiness in order to create an enabling environment and be competitive in their 
farming businesses.  
 
The qualitative method was used to answer questions in order to understand people’s 
perceptions, perspectives and understanding of particular situations.  It is based on the 
belief that the researcher’s ability to interpret and make sense of what he or she sees is 
critical for an understanding of any social phenomenon. In seeking to create an enabling 
environment, a qualitative analysis investigated this particular situation.  
 
The sample consisted of 25 out of a possible 30 women in the agriculture industry.  A 
structured questionnaire was used and interviews were conducted with women involved 
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in agriculture regardless of owning a farm. This study was based in the farming industry, 
particular farm women who are interested or involved in agribusiness in the 
Tsitsikamma region.   
 
The results of the questionnaire revealed key findings, which enabled the researcher to 
draw meaningful conclusions and recommendations. The findings have suggested that 
the women farmers can overcome the identified constraints affecting the opportunities 
to grow their farming businesses. Further empirical results indicated that they do not 
have any strategies in running their farming businesses. The study also highlights areas 
in agribusiness that should be improved.   
  
 iv 
 
Table of Contents 
DECLARATION ..................................................................................................................................... i 
ACKNOWLEDGEMENTS .................................................................................................................... ii 
ABSTRACT .......................................................................................................................................... iii 
LIST OF FIGURES .............................................................................................................................viii 
LIST OF TABLES ................................................................................................................................ ix 
LIST OF DIAGRAMS ........................................................................................................................... ix 
CHAPTER 1 .......................................................................................................................................... 1 
INTRODUCTION, PROBLEM STATEMENTS AND OUTLINE OF THE STUDY ....................... 1 
1.1 INTRODUCTION ............................................................................................................... 1 
1.2   PROBLEM STATEMENT..................................................................................................... 2 
1.3   PURPOSE AND IMPORTANCE OF THE STUDY ............................................................ 3 
1.4   RESEARCH OBJECTIVES ................................................................................................. 5 
1.5   METHODOLOGY OF THE STUDY .................................................................................... 6 
1.6   THE SAMPLE ....................................................................................................................... 7 
1.7   OUTLINE OF STUDY........................................................................................................... 7 
CHAPTER 2 .......................................................................................................................................... 9 
OVERVIEW OF AGRICULTURE SECTOR ................................................................................... 9 
2.1 INTRODUCTION .................................................................................................................... 9 
2.2. THE GLOBAL IMPORTANCE OF AGRICULTURE ......................................................... 10 
2.3   AFRICA’S AGRICULTURAL SECTOR............................................................................. 12 
2.4. THE AGRICULTURAL SECTOR IN SOUTH AFRICA ..................................................... 17 
2.5. MACRO ENVIRONMENT OF SOUTH AFRICA ............................................................... 26 
2.6   SUMMARY .......................................................................................................................... 34 
CHAPTER 3 ........................................................................................................................................ 35 
ENVIRONMENTS AND CONSTRAINTS OF AGRICULTURE................................................... 35 
3.1   INTRODUCTION ................................................................................................................ 35 
3.2   THE   EASTERN   CAPE   PROVINCE   AGRICULTURAL   SECTOR ........................ 35 
3.3 THE KOUGA MUNICIPALITY REGION OVERVIEW........................................................ 38 
3.4    MICRO ENVIRONMENT .................................................................................................. 40 
3.5 INTERNAL ENVIRONMEMT OF THE FARMING BUSINESS ......................................... 46 
3.6   THE CONSTRAINTS IDENTIFICATION FOR WOMEN IN AGRICULTURE ............... 50 
 v 
 
3.7  THE STRATEGIES FOR IMPROVING THE AGRIBUSINESS SECTOR FOR       
WOMEN ....................................................................................................................................... 52 
3.8   SUMMARY .......................................................................................................................... 56 
CHAPTER 4 ........................................................................................................................................ 57 
RESEARCH METHODOLOGY AND DESIGN ............................................................................ 57 
4.1. INTRODUCTION ................................................................................................................. 57 
4.2  RESEARCH METHODOLOGY .......................................................................................... 58 
4.3  RESEARCH DESIGN.......................................................................................................... 59 
4.4 THE SAMPLE ....................................................................................................................... 60 
4.5 RESEARCH QUALITY STANDARDS ................................................................................ 64 
4.6 SUMMARY ............................................................................................................................ 65 
CHAPTER 5 ........................................................................................................................................ 66 
RESULTS AND ANALYSIS OF THE EMPIRICAL STUDY ........................................................ 66 
5.1 INTRODUCTION .................................................................................................................. 66 
    5.2 PRESENTATION AND ANALYSIS OF BIOGRAPHIC INFORMATION .......................... 67 
5.3  PRESENTATION AND ANALYSIS OF RESOURCE AND RESOURCE UTILISATION
 ...................................................................................................................................................... 77 
5.4  PRESENTATION AND ANALYSIS OF ACCESS TO LAND ........................................... 81 
5.5  PRESENTATION AND ANALYSIS OF MACRO ENVIRONMENT FACTORS .............. 84 
5.6  PRESENTATION AND ANALYSIS OF MICRO ENVIRONMENT AND FINANCIAL 
CONSTRAINTS........................................................................................................................... 86 
5.7  PRESENTATION AND ANALYSIS OF COMMUNITY ENGAGEMENT ......................... 87 
5.8  PRESENTATION AND ANALYSIS OF THE MANAGEMENT STRATEGIES AND 
TRAINING .................................................................................................................................... 88 
5.9  PRESENTATION OF THE GENERAL QUESTIONS ....................................................... 90 
5.10 SUMMARY .......................................................................................................................... 92 
CHAPTER 6 ........................................................................................................................................ 93 
CONCLUSIONS AND RECOMMENDATIONS ............................................................................ 93 
6.1. INTRODUCTION ................................................................................................................. 93 
6.2 THE RESEARCH PROBLEM AND LIMITATION OF THE STUDY ................................. 93 
6.3 SUMMARY OF THE STUDY ............................................................................................... 93 
6.4 THE MAIN AND SUB-PROBLEMS ..................................................................................... 94 
6.5 RECOMMENDATIONS ........................................................................................................ 98 
 vi 
 
6.6 CONCLUSION .................................................................................................................... 102 
LIST OF REFERENCES .................................................................................................................. 104 
 
  
 vii 
 
LIST OF FIGURES 
Figure 2.1 GDP Contributions to different sectors in South Africa…………………. 18 
Figure 3.1 Nine Provinces of South Africa……………………………………………. 35 
Figure 3.2:  Illustrating the location of the Tsitsikamma area……………………….. 36 
Figure 3.3 Seven Districts Municipality that make up the Eastern Cape…... ……... 37 
Figure 3.4 Internal Environment as components of the business environment…… 47 
Figure 5.1 Response rate by gender…………………………………………... ……... 67 
Figure 5.2 Response rate by age group………………………………………………. 68 
Figure 5.3 Response rate by race group………………………………………………. 69 
Figure 5.4 Response rate by highest education levels………………………. ……....70 
Figure 5.5 Response rate by marital status…………………………………… ……... 71 
Figure 5.6 Response rate by head of household…………………………….. ……... 72 
Figure 5.7 Response rate by position in the household……………………… …….. 72 
Figure 5.8 Response rate by income earners in the same household…………….. 73 
Figure 5.9 Response rate by household income source……………………..  …….. 74 
Figure 5.10 Response rate by job grading…………………………………… ……... 75 
Figure 5.11 Response rate by duration in current job……………………………….. 76 
Figure 5.12 Response rate by location………………………………………… …….. 77 
Figure 5.13 Response rate by type of tenure………………………………… …….. 78 
Figure 5.14 Response rate by type of farming………………………………………. 79 
Figure 5.15 Response rate by land reform distribution……………………… …….. 81 
Figure 5.16 Response rate by macro environment and financial constraints…….. 86 
Figure 5.17 Response rate by community engagement……………………... …….. 88 
  
 viii 
 
LIST OF TABLES 
Table 2.1 South African exports rating of selected agricultural products …………...18 
Table 2.2 South African households involved in agricultural activities by province 
(100s)……………………………………………………………………………… ……... .20 
Table 3.1 Example of strengths, weakness, successes and failures of farming  business 
………………………………………………………………………………………………..48 
Table 5.1 Crop types……………………………………………..  ………………………80 
Table 5.2 Livestock types……………………………………………………….. ……... .80 
Table 5.3 Interview questionnaire response rates if the respondents answered yes if the 
land they lived in was distributed from land reform…………………………………….82 
Table 5.4 The macro environment…………………………………………………….....84 
Table 5.5 Response rates by community engagement………………………………..88 
 
LIST OF DIAGRAMS 
Diagram 2.1 Conceptual frameworks for the impact of the HIV/AIDS epidemic on 
agriculture…………………………………………………………………. ……... ……... 31 
 
LIST OF APPENDICES 
APPENDIX A: Covering Letter…………………………………………………………..114 
APPENDIX A: Research Questionnaire………………………………………………..115 
 
 
 ix 
 
 
CHAPTER 1 
 
INTRODUCTION, PROBLEM STATEMENTS AND OUTLINE OF THE STUDY 
 
1.1  INTRODUCTION 
 
The ability to change is a very important matter in today’s world because of competition 
and technology (Sviokla & Gutstein, 2012).The Economic Review of the South African 
Agriculture (2011) states that agriculture is an important sector in the South African 
economy, despite the fact that it contributes a small share to the total gross domestic 
product (GDP). Agriculture remains a main source of providing employment, especially 
in the rural areas.  It is also a key earner in foreign exchange (Agriculture and Natural 
Resources Team, n.d.). 
 
This is a descriptive study investigating an enabling environment for women agri-
entrepreneurs in the Tsitsikamma area. Sautier, et al., (2006) say that with the growing 
commercialism of agricultural and a food system globally, the food industry is 
increasingly dominated by large agribusiness firms while the influence of farmers is 
declining. The documented changes in terms of low agricultural output in any country 
are examples such as food security, food supply shortages, high commodity prices, job 
losses and reduced employment opportunities (DEDEA , 2010). 
 
The value of agricultural production in South Africa was R128 587 million in 2010, while 
contribution to the GDP was approximately R62 billion. Since 1970 the primary 
agricultural sector has grown by an average of approximately 11,8 percent per annum, 
while the total economy grew by 14,9 percent per annum over the same period, 
resulting in a drop in agriculture’s share of the GDP from 7,1 percent in 1970  to 3,0 
percent in 2009 (Economic Review of the South African Agriculture, 2011). 
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In today’s fast paced technological environment the management dilemma in many 
organisations is how managers can improve poverty and unemployment, so that 
companies can improve livelihoods in both rural and urban areas (Karlsoson & Banda, 
2009).  This study must answer the following questions: 
 
- How do women make the transition from informal subsistence farming to agri-
processing and structured farming operations?  
- How they can produce, market and grow their operations, while maintaining 
world class standards of the best quality, in order to attract 
investments/business? 
- Why there is gender division in agriculture, as women are often excluded in new 
agricultural method and are not valued for decision making? 
- How to access land and finance, how to take care of their land when their 
husbands are deceased? 
 
1.2   PROBLEM STATEMENT   
 
The growth of unemployment in South Africa has a big impact on our economy.  This 
has caused an increase in poverty and unemployment (Ukpere & Slabbert, 2009).  
Women’s role in agriculture and food security is critical, but there is still lack of visibility 
with regard to their participation and contribution in agriculture and development in 
general.  According to Kwa (2001), this has led to two forms of so-called subsistence 
farming in the communal areas and white commercial farming. Most emerging farmers 
are on communal land where they share decisions and ownership is unsecured, which 
discourages investment and limits productivity (Farmer's weekly, 2012). 
 
Within this sector, gender differences are seen with opportunities that are biased 
towards men (Quisumbing, et al., 2004).  Women’s contribution is not recognised and is 
undervalued.  There is a lack of training opportunities and orientation in agriculture for 
women to undertake the agribusiness industry.  Gulcubuk (2010) says that due to the 
discrimination that is negative and manifests itself in the fact that women’s work is less 
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valued, respected and compared to that of men.  Therefore women have less access to 
sources than men in production. 
 
Bala (2010) says that farmers also want women workers because they have low 
bargaining power and are sincere to their work.  In agriculture and in rural development 
in most countries fighting food shortages, women play a major role (Media 24, 2006). 
Most women are being trained in vegetable production, poultry production and other 
small scale agriculture. There has been little done to enhance women’s equality and 
empowerment in the agricultural industry. Gender mainstreaming became the policy 
strategy of the future.  Rather than focussing on women and their perceived challenges, 
gender mainstreaming looks to the organisations, instrumentalities, policies, processes 
and practises that lead to gender inequity (Sachs & Alston, 2010). This study will 
investigate how to help and empower women aspiring to undertake agribusiness 
activities.  Empowerment of women should go beyond their efficiency, functionalist 
approach that only values their productive and reproductive roles. The ggricultural 
sector is crucial and an important engine of growth for the rest of the economy. 
 
1.3   PURPOSE AND IMPORTANCE OF THE STUDY 
 
There are various reasons why women are not empowered in this industry. It can be the 
lack of knowledge that they are not aware of what is available to them to succeed.  The 
following points are the major points that farmer managers can address and focus on: 
 
- Access to finance; 
- Culture barriers that women are only supposed to take care of family and do not 
know what goes around their farming business; 
- Education level; 
- Government support programmes; 
- Infrastructure and land ownership; 
- No access to decision making processes; 
- Access to participation in local governance;  
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- Limited access to technology and credit; 
- Management skills; 
- Mentorship; 
- Motivation and job performance. 
 
There are no easy answers to the above questions, hence this research study 
investigates what women in the rural and urban areas need to sustain them and also 
improve the quality of agri-women. 
 
The Minister of Agriculture, Forestry and Fisheries, Joemat-Pettersson says that this 
sector transformation will enable rural jobs to be created as well as protection and 
enhancement of environment assets and natural resources to be increased (Republic of 
South Africa, 2011). 
 
For agricultural development new strategies are required for food security and economic 
growth.  In order for reduction of poverty, food security and economic development 
there must be a major improvement in agriculture (Women in agricultural development 
in Africa, 2011). 
 
The study is beneficial because: 
 
- It will give guidelines for the improvement of food production in subsistence 
agriculture, as most of the people in the rural areas depend on their own food 
production to survive. The poor infrastructure and low income limits people to buy 
food from outside markets.  This can help to improve the food production and 
productivity among poor; 
- It will also help them to know how they commercialise their products.  Mehra and 
Rojas (2008: p.4) say that high-agricultural products are mostly grown and 
marketed through large value chains, international and local companies, with 
small-scale farmers playing a relatively small but growing roles; 
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- This study will also help farm managers to understand the procedure of getting 
finance, infrastructure facilities, raw material procurement and obtaining credit 
and training. Yadav and Yadav (2010: p.1) say that with these knowledge women 
can participate in the whole process of economic activity like planning, executing, 
monitoring and marketing effectively; 
- Creating relationships with well-known stake holders that the farming industry 
can produce and sell to.  For example, Woolworths has a good relationship with 
a farming company called Intaba, situated in Piketberg, Western Cape, South 
Africa. Woolworths has agreed to help them expand (Mankert, et al., 2012: p.8); 
- Strategies of enhancing the competitiveness of the agribusiness.  Government 
intervention through policies and initiatives can do this to help the women grow in 
the agribusiness. This can be done by supporting fair trade in an unfair 
environment, promote sustained investment, fight crime, enforce strict product 
safety and environmental standard (Esterhuizen, et al., 2008: p.44). 
 
1.4   RESEARCH OBJECTIVES 
 
The research objective should address the purpose of the investigation. In this study, 
there is a primary and secondary objective: 
 
1.4.1   Primary objective 
 
The primary objective of this study is to determine the problems women agri-
entrepreneurs have in terms of business entrepreneurs.  This study will be based in the 
farming industry, particular farm women who are interested or involved in the 
agribusiness.    
 
 
1.4.2 Secondary objectives 
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In order to achieve the primary objective, the following secondary research objectives 
are investigated: 
 
- The influence of finance on women agri-entrepreneurs; 
- The factors that influence gender issues in agriculture; 
- The strategies to enhance the effectiveness and efficiency  in order to increase 
the competiveness; and 
- How farm managers should manage their relationships with suppliers and 
internal customers. 
 
1.4.3 Research design objectives 
 
In order to achieve the above-mentioned primary and secondary objectives, the 
following research design objectives are persuaded: 
 
- To conduct a secondary literature review in order to gain information on the 
variables under investigation; 
- To construct a questionnaire for collection of the primary data for the study; 
- To conduct interviews of 30 respondents of women involved in farming business 
industry; 
- To capture the data on Excel computer software program; 
- To analyse the data using STATISTICA computer software program. 
- To interpret the findings and make conclusions. 
- To provide recommendations to the South African agribusiness units on ways to 
improve and increase women’ participation. 
 
 
1.5   METHODOLOGY OF THE STUDY 
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According to Collis and Hussey (2009), research methodology also known as the 
research paradigm, is the way one thinks about research, how one collects and 
analyses the data and the way in which one writes the dissertation.  Two types of 
paradigms have been identified, namely qualitative and quantitative. 
 
The qualitative method is used to answer questions in order to understand people’s 
perceptions, perspectives and understanding of particular situations. The nature of 
qualitative is based on the belief that the researcher’s ability to interpret and make 
sense of what he or she sees is critical for an understanding of any social phenomenon.  
In seeking to create an enabling environment, a qualitative analysis will look at 
understanding of particular situations. In order to understand the farming business 
operations and to interpret the impact of various activities, including the stakeholder 
interaction, the qualitative approached is used.  The study therefore uses the qualitative 
research methodologies. 
 
1.6   THE SAMPLE 
 
A structured questionnaire will be used and interviews will be conducted with women 
involved in agriculture regardless of having a farm or not in the Eastern Cape, 
Tsitsikamma region. The sample will be 30 women discussing an enabling environment 
for woman in this sector. Anonymity and confidentiality will be strictly guaranteed.  
Follow-ups will be conducted to ensure a good response rate. 
 
1.7   OUTLINE OF STUDY 
 
The study will be divided into six chapters.   
 Chapter 1 outlines the scope of the study, problem statement, research objectives, the 
research methodology and the measuring instruments. 
Chapter 2 compromises a literature review of women in agribusiness.   
Chapter 3 will discuss the enabling environment in agribusiness.   
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Chapter 4:  The research methodology will be discussed.  This chapter will also cover 
the results of the validity and reliability assessments of the instruments that were used 
in the study.   
Chapter 5:  The empirical results of the study will be interpreted, summarised and the 
implications thereof will be discussed. The researcher’s conclusions and 
recommendation forthcoming from the study will be discussed in Chapter 6.  
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CHAPTER 2 
 
OVERVIEW OF AGRICULTURE SECTOR 
 
2.1 INTRODUCTION 
 
In chapter one, the problem statement, importance of research and prior research were 
discussed. Chapter two evaluates the agricultural environment and factors affecting 
women in agribusiness. The literature reviewed can be used in any chosen way to 
investigate basic problems in the selected farming businesses and assist in the process 
of implementing effective strategies for women in the agribusiness industry.  
 
According to Davis and Goldberg (n.d.), the originators of the concept of “Agribusiness”, 
perceived agribusiness as the sum of total processes involved in the production and 
delivery of farm products and items made there from (Hansra & Vijayaragavan, 2003). 
Farming operations are floundering in many developing countries for a number of 
reasons. The participation of women in agriculture is also not seen as an important 
factor. The reason is that the women lack resources and opportunities.  Women are not 
considered as farmers, workers and entrepreneurs (Food and Agriculture Organisation, 
2011). This gender gap in agriculture hinders productivity, future growth and women’s 
participation in the agriculture sector. The identified external constraints experienced by 
women in the agricultural sector are as follows: 
 
• Access to land; 
• Access to livestock; 
• Access to education; 
• Financial institutions; 
• Information and extension; 
• No control of income; 
• Technology; 
• Tenure is insecure. 
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The internal constraints will be discussed in chapter three. 
 
2.2. THE GLOBAL IMPORTANCE OF AGRICULTURE 
 
During the past thirty years, the global percentage rate of poverty has dropped 
gradually. This realisation is attributed largely to economic growth (Organisation for 
economic co-operation and development, 2010). 
 
Agriculture plays an important role in the economy of every nation. Most countries 
depend on agriculture and other industries to survive. Economies around the world 
experience difficulties. Many countries have recognised the importance of the 
agricultural sector that contributes significantly to their economic growth. The 
unexploited resources in agriculture have the ability of providing food security, job 
creation and increased financial stability for farmers (MASSDFA, 2012). Many nations 
utilise their agricultural sector to grow their economy.   
 
The main source of employment in the developed countries is the agriculture sector. In 
2004, 53 percent of the total workforce was attributed to the agricultural sector in the 
developing countries. The share of for Sub–Saharan Africa was 60 percent of the 
economically active population in the agricultural sector.  (Meijerink & Roza, 2007). 
 
The Food and Agriculture Organisation (FAO) (2003) defines food security as a 
situation that exists when the population, at all times, has a tangible, social and financial 
approach to adequate, harmless and nourishing food that meets their nutritional needs 
and food preference for an active and healthy life. This definition defines that food 
insecurity exists when people that do not have adequate physical, social or economic 
access to food as defined above.   
 
According to the Food and Agriculture Organisation (2011), the population growth in the 
world’s poorest countries and regions will double in the years from 2000 to 2050.  Africa 
for an example will climb from 820 million inhabitants to two billion inhabitants. 
Therefore, the farming community in Africa and other developing countries will have to 
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double their production of food. The other constraints are the climate change that is 
increasing the temperature, droughts and floods that will destroy farmers’ livelihoods.  
 
Hill (2009, 6) defines globalisation as the move to a more cohesive and co-dependent 
world economy. The gains from globalisation increase net income in many places and 
enable reduced levels of poverty and thereby increased levels of food security (FAO, 
2003). Low income countries can benefit from globalisation as it can play a big role as 
an engine of growth in these countries, making agriculture grows significantly faster 
than the local utilisation of food products. Growth in agriculture in these countries can 
increase food security and intensify employment. 
 
One of the drivers for globalisation is the growth of global trade agreements between 
different countries in business dealings. International trade occurs when a firm exports 
goods or services to consumers in another country (Hill, 2009). Hill (2009), suggests 
that it is beneficial for countries to engage in international trade.  He further summarises 
the trade theories of Smith, Ricardo and Heckscher-Ohlin (2011) showing the benefits 
of engaging in international trade even though that country can trade even with the 
products it can produce in their own country. International trade allows a country to 
specialise in production and the export of produce that can be produced more efficiently 
in that country, importing products that can be produced more efficiently in other 
countries. This can result in economic gains. 
 
Employment has a major effect in any economy of a country (International Labour 
Organisation, 2012). Agriculture must grow substantially faster than population growth.  
FAO (2003) explains that if agriculture has to grow at the four to six percent required for 
achieving employment levels, which are essential to food security the major 
components, of agriculture must be exported. This could explain why Ghana exports 
cocoa, Brazil exports coffee, Saudi Arabia exports oil and China exports crawfish.   
 
In low income countries women produce most of the food that is consumed locally. This 
is where agriculture accounts for an average 32 percent of the growth in the gross 
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domestic product (GDP) and in which an average 70 percent of the countries’ poor live 
and work in rural areas (FAO, 2008). Of the 1.3 billion people who live in poverty around 
the globe, 70 percent are women (CARE, 2012). Poverty does not just mean 
inadequacy and hunger for women, it leads to opportunities and rights denied and 
voices that are silenced. Food insecurity cannot be reduced without changing the living 
conditions of people in rural areas. The key lies in growing the agricultural productivity 
of smallholder farmers and creating rural off-farm employment (Mwaniki, 2006). 
 
Drivers for change in the agricultural sector are: 
• Climate change  
• Globalisation and liberalisation; 
• HIV/Aids; 
• Increasing limits to natural resources use; 
• Urbanisation; 
• Vertical coordination in international chains (Meijerink & Roza, 2007). 
 
Agriculture production plays an important role in emerging markets, particularly in the 
low income countries. Women also make up the majority of the work force and produce 
most of the food that is used up locally. Agriculture production is an engine of economic 
growth in most of countries in the world (Ashby, et al., n.d.). While on going global food 
price increases has refocused international attention on the importance of investing in 
agriculture, food and nutrition security will not be achieved while gender disparities 
persist (FAO, 2008). This undermines the potential of women as drivers of agriculture 
and economy growth. 
 
2.3   AFRICA’S AGRICULTURAL SECTOR 
 
Sub-Saharan Africa is the only region in the world where the food security and poverty 
situation is worsening. In the last fifteen years an increase of about 50 percent of people 
living below the poverty line in the region. It is estimated that 340 million people live on 
less than a dollar a day and that one third of the population, are mostly women and 
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undernourished children. During the period 2000 to 2002 the total number of 
undernourished people increased by one million. Based on the current trends of poverty 
in Sub–Saharan Africa, the World Bank estimates that the region will be able to meet 
the Millennium Development Goals (MDG’s) of poverty and hunger by 2147 as opposed 
to the target year 2015 (Statistical, Economic and Social Research Training Center, 
2012).  
 
African leaders are making efforts to find sustainable solutions for the hunger and 
poverty in Africa. These efforts have been seen with the implementation of having a 
New Partnership for Africa’s Development (NEPAD). The NEPAD programme focuses 
on helping African countries to improve economic growth and agriculture development.   
The Comprehensive Africa Agriculture Development Programme (CAADP) was 
established as part of NEPAD in July 2003 and focuses on improving and promoting 
agriculture across Africa. According to the CAADP (2012), African leaders hope to see 
the following by 2015: 
 
• Dynamic agricultural markets within and between countries and regions in 
Africa; 
• Farmers being active in the market economy and the continent becoming a next 
exporter of agricultural products; 
• A more equitable distribution of wealth for rural populations; 
• Africa as strategic player in agricultural science and technology;  and 
• Environmentally sound agricultural production and culture of sustainable 
management of natural resources in Africa. 
International Monetary Fund (2004) mentions that although urbanisation is increasing 
rapidly, agriculture still provides livelihoods for about 60 percent of the continents’ active 
labour force, contributes 17 percent of Africa’s total gross domestic product and 
accounts for 40 percent of its foreign currency earnings.   
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The gender gap in the agriculture sector is also influenced by sociocultural factors in 
most of African countries. In some countries, religion and tradition can define the role of 
a woman. While the women are caring for their family and also working to provide food 
for their families while working in agricultural production, they are still not seen as big 
role players in the agriculture sector because of constraints such as owning land, 
access to finances, lower participation in local government and decision making (FAO, 
2011). 
 
In Cameroon, it has been found that women use the land the most and need it for 
different activities. Land was being used as a heritage and also as resource but with the 
transformation of land systems and women land status in Cameroon, the land has been 
seen as marketable goods with monetary value (Logo & Bikie, n.d.). Women are now 
able to buy land and become landowners after the transformation of land systems.  
Most customary tenure systems gave women access to land not in their own right, but 
as their husbands’ wives or, in cases of divorce or widowhood, as daughters or sisters 
of males within their own families (Wanyeki, 2003). 
 
Wanyeki (2003), mentions that customary tenure systems are heterogeneous and 
responsive to changing economic and social processes. The following are the deciding 
factors of who has access to and control of land:   
• Contemporary customary systems are the transfer of agricultural land and are 
affected by inheritance, borrowing, gifting and leasing and/or sale.   Inheritance is 
the most common type of transfer.  As female children seldom inherit land; 
• Patrilineal customary tenure systems are both lineage and property rights and 
are traced through the male line and land is often transferred from father to son. 
Men delegate cultivation rights to their wives, daughters and other siblings during 
their lifetimes.  At their deaths only sons and other male relatives assume control 
of land, with  daughters seldom inheriting any land allocated to their households; 
• Matrilineal customary tenure systems are both traced through the mother’s 
line, but ownership and control of property remains in the hands of male 
members of the family - brothers, uncles, nephews, male cousins.  
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Under customary law women are losing their secondary rights to land in large number of 
countries. Women are still encountering serious constraints such as lack of property, 
lack of finance, political power and male bias against women owning land. 
 
The high cost of neglecting gender issues has been in terms of missed opportunities to 
raise agricultural productivity and income.  These are the opportunity costs that at least 
developed countries can scarcely afford (FAO, 2008): 
 
• In Ghana, if women and men had equal land rights and tenure security, women’s 
use of fertilizer and profits per hectare can nearly double (Ashby, et al., 2008); 
• In Honduras, Nepal, the Philippines, Rwanda, South Africa and Zambia studies 
find that involving women in the design and field testing of new technologies such 
as crop varieties, small machinery and farm tools speed the adoption of 
innovations, increasing productivity and incomes (Food and Agriculture 
Organisation( FAO), 2011); 
• In Cote d’Ivoire the improvements in child health and nutrition brought about by 
an US$10 increase in women’s income would require $110 increase in men’s 
income (Ashby, et al., 2008); 
• In Burkina Faso, Kenya and Tanzania, providing women entrepreneurs with the 
same inputs and education as men could increase business income by 10 to 20 
percent (FAO, 2008); 
• In Burkina Faso, Kenya, Tanzania Zambia, allocating land, labour, capital 
(fertilizer) equally could increase production by between 10 to 20 percent (FAO, 
2008). 
 
2.3.1   AFRICA AN IMPORTER OF AGRICULTURAL PRODUCTS 
 
Africa as a continent has remained a net importer of agricultural products.   
Governments in Africa should consider more favourable agriculture policies to create an 
enabling environment for agriculture and agribusiness to be globally competitive 
(McKenzie, 2012). According to the Agricultural Chamber, Africa spends over $50 billion 
 15 
 
a year on food imports, required input from both the public and private sectors to 
increase the continent’s agricultural output.  Africa had an almost balanced agricultural 
trade when both  agricultural exports and imports were at about USD 14 billion, but by 
2007 its agricultural imports exceeded agricultural exports  by about USD 22 billion 
(FAOSTAT, 2011).   
 
The increase in food imports since the mid 1970’s has been particularly striking for 
basic foodstuffs such as dairy products, edible oils and fats, meat and meat products, 
sugar and specially cereals, implying that food import has been increasingly important in 
ensuring food security (Rakotoarisoa, et al., 2011). Products that are being imported 
into Africa include the following, cereals, maize, wheat, rice, dry products and vegetable 
oils. These are the commodities that could be produced in Africa. According to the 
Country Profile (2006), Zimbabwe depends on maize imports from South Africa. This 
has been rising largely as a result of the country’s dramatic fall in production in recent 
years. The agricultural crisis in Africa has been influenced by many issues, including 
underutilised land, lack of policies by government, lack of disposable income which 
limited local markets, international trade environment and lack of investment.   
 
African countries need to have trade agreements and regulatory legislation on a 
regional basis to boost their agricultural sector. The World Trade Organisation (WTO) 
agriculture agreement was a step towards fair competition and agreed to improve 
market access and reduce trade-distorting subsidies in agriculture (World Trade 
Organisation, 2012). 
 
For the agriculture industry to grow there needs to be a partnership through the value 
chain and investment in infrastructures. This could promote the movement between 
markets and value addition to agricultural products. 
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2.4. THE AGRICULTURAL SECTOR IN SOUTH AFRICA 
 
South Africa is one-eighth of the size of United States, with land covering 1.2 million 
square kilometres and has seven climatic regions from Mediterranean to sub-tropical to 
semi-desert (Media 24, 2006). The South Africa agricultural sector has a dual economy, 
characterised by developed commercial and subsistence farming.  It is an important job-
provider, especially in rural areas and it earns about eight percent to 10 percent of 
South African’s foreign exchange each year (Media 24, 2006). The modern commercial 
farming sector use hired farm workers, mostly from the former homeland areas. New 
opportunities for thousands of emerging black farmers are being created through the 
land reform programme. Agricultural activities range from intensive crop production and 
mixed farming in winter rainfall and high summer rainfall areas to cattle ranching in the 
bushveld and sheep farming in the arid regions. Maize is mostly grown; followed by 
wheat, oats, sugar cane and sunflowers according to the South African agriculture 
department (Department of agriculture, forestry and fisheries, 2011). 
 
The primary agriculture, forestry and fishing sectors contribute about two comma five 
percentage to the gross domestic product (GDP) compared with around five percent in 
the mid 1980’s, employs approximately 6 percent of the working population (down from 
11percent in 2001) and accounts for around five percent of non-mining export revenue 
compared with 10percent in the late 1990’s (The Economist Intelligence Unit Limited, 
2006). The importance of agriculture has steadily declined over the years, owing mainly 
to the growth of manufacturing and services sectors.  This has strong forward and 
backward linkages to the economy, as the primary agriculture contributed two point 
three percent to the GDP in 2009 and in the agro-industrial had a high contribution of 12 
percent to the GDP (National Treasury, 2010).  
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The graphs below in Figure 2.1 show a small proportion of GDP contribution from the 
primary agriculture.  
Figure 2.1 GDP Contributions to different sectors in South Africa 
 
Source: Republic of South Africa, 2010 
 
The rate of growth for exports has been slower than the imports, even though South 
Africa has the ability to produce a sufficient number in all major agricultural products.   
The table 2.2 below shows how the South African exports are rated with the world in 
selected agricultural products. 
 
Table 2.1 South African exports rating of selected agricultural products 
Export Item  South Africa’s world ranking  
Avocados  1st  
Clementines  1st  
Ostrich products  1st  
Grapefruit  2nd  
Table grapes  3rd  
Plums  3rd  
Pears  5th  
 Source:  DTI (2010) 
 
South Africa has been seen as a net importer of primary agricultural products and it is a 
net importer of secondary products such as processed products. According to the 
Agricultural Business Chamber, in 2010 South Africa imported primary agricultural 
products to the value of R7 293 million, compared to the value of R22 696 million 
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primary agriculture products exported. A positive trade balance on primary agricultural 
products of R15 403 million was reported.  This resulted in an ability of unlocking 
opportunities in value added, wealth and income. Employment creation can be seen as 
the lack of industrialisation of this sector in South Africa. Products that are imported can 
be produced locally.  The country does not have a comparative advantage because of 
factors such as resource availability and cost production. South African agriculture and 
agribusiness have a number of competitive advantages, making the country both an 
important trading partner and visible investment destination.   
 
The National Agricultural Marketing Council (NAMC), which compares the 
competiveness of major South African agricultural sectors with other international 
producers, shows South Africa is globally competitive in a number of the world food 
markets.  South Africa is able to compete in fresh fruit (apples, pears, avocados, grapes 
and citrus) and wine, but is weaker in commodity products such as sugar, maize, 
poultry, red meat and pork (The Economist Intelligence Unit Limited, 2006). 
 
South Africa only uses 80 percent of its land for agriculture and subsistence farming.  
Arable land is only compromised of 12 percent and the rest is used for grazing. Maize is 
the most staple food and is main ingredient for animal feed in the Southern African 
Development Community (SADC).  South Africa is the largest producer of maize in the 
SADC region with an average of production of about eight point nine metric ton a year 
over the past 10 years according to the department of agriculture, forestry and land. 
Agriculture provides a source of employment and sustainable livelihoods in the 
development of most provinces in South Africa. Agriculture is identified as a key focus 
area to achieve the strategic growth development strategy of providing a better life for 
all in the province through economic development.  Strategic objectives are to increase 
sustainable employment in the agricultural sector from 18 percent to 20 percent by end 
of 2015, improve food security by 50 percent by the 2014, improve sustainability in agri-
business enterprise by 20 percent and increase historically disadvantaged in agriculture 
to meet national Agri BEE targets (AgriSeta, 2010).  
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Table 2.2 South African households involved in agricultural activities by province (100s) 
 
Activity  Province  Total  
WC  EC  NC  FS  KZN  NW  GP  MP  LP  
Involved in 
agricultural 
production  
39  643  35  274  697  108  248  205  580  2 832  
2.7per
cent  
37.3p
ercent  
11.4p
ercent  
31.9p
ercent  
26.8p
ercent  
11.4p
ercent  
7.1per
cent  
21.1p
ercent  
43.4per
cent  
20.7percent  
Livestock 
production  
*  312  22  26  230  34  27  21  99  778  
17.5p
ercent  
48.5p
ercent  
62.1p
ercent  
9.6per
cent  
33.0p
ercent  
31.0p
ercent  
10.7p
ercent  
10.4p
ercent  
17.1per
cent  
27.5percent  
Poultry production  *  349  11  35  256  23  22  11  146  853  
1.8per
cent  
54.3p
ercent  
31.0p
ercent  
12.9p
ercent  
36.7p
ercent  
21.1p
ercent  
9.0per
cent  
5.1per
cent  
25.1per
cent  
30.1percent  
Grains and food 
crops  
*  389  *  21  316  34  31  128  465  1 390  
2.7per
cent  
60.5p
ercent  
12.2p
ercent  
7.8per
cent  
45.4p
ercent  
31.5p
ercent  
12.5p
ercent  
62.5p
ercent  
80.1per
cent  
49.1percent  
Industrial crops  0  *  0  *  *  0  *  0  *  *  
0.0per
cent  
0.2per
cent  
0.0per
cent  
0.1per
cent  
0.6per
cent  
0.0per
cent  
0.5per
cent  
0.0per
cent  
0.1perc
ent  
0.3percent  
Fruit & vegetable 
crops  
30  220  *  232  330  40  175  141  173  1 350  
75.9p
ercent  
34.2p
ercent  
25.2p
ercent  
84.7p
ercent  
47.3p
ercent  
36.8p
ercent  
70.5p
ercent  
68.8p
ercent  
29.8per
cent  
47.7percent  
Source: (AgriSeta, 2012) 
 
The South African Agriculture sector is primarily based in the rural areas.  AgriSeta as 
indicated by the above table 2.2 shows that in 2009, 20.7 percentages of South African 
households were engaged in some form of agricultural production.  The results shown 
in the table, show that largest proportions of households who are engaged in agriculture 
are in Limpopo, Eastern Cape, Free State and KwaZulu Natal. The largest proportions 
of households that are involved in livestock productions are in Northern Cape, Eastern 
Cape, KwaZulu Natal and North West provinces. Poultry productions are in the Eastern 
Cape, KwaZulu Natal, Limpopo and Northern Cape. With the fruit and vegetable crops 
largest proportion of households who are engaged in agriculture are from Western 
Province, Free State, Gauteng and Mpumalanga. 
 
The following are international and local factors that affect the development of the 
agricultural sector (AgriSeta, 2012): 
 
• BBBEE; 
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• Changing consumer patterns and demands ( e.g. organic food stuffs); 
• Farm safety and security; 
• Growth of the South African economy and rising consumer; 
• Global recession and rise in food prices; 
• HIV/AIDS;  
• International trade and trade agreements; 
• Legislation; 
• Quality and standards; 
• Reliance on imports; 
• Skills demand and supply; 
• The land reform programme; 
• Technology; and 
• Water availability. 
 
The Strategic Plan for the Department of Agriculture, Forestry and Fisheries for 2012/13 
to 2016/2017 addresses the challenges facing agriculture was presented by the Minister 
Tina Joemat-–Pettersson to the parliament. The primary goal is to improve the lives of 
majority people in South Africa, which will mean that their programmes are directed 
towards unemployment, food security and the reduction of poverty. 
 
South African agriculture cannot afford to drop behind in a competitive world as 
mentioned by Deputy of Agriculture, Minister Pieter Mulder (Media 24, 2010).He further 
mentions that research must be in its rightful share of the budget and it must be used 
wisely to improve things like farming methods, planting and other technologies to 
ensure more productive farming. 
 
The commercial farmers need to share their knowledge and skills with the new 
generations of emerging farmers in order have the agricultural sector recognised as a 
national asset. 
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2.4.1 The Land Policy 
 
The 1996 Green Paper on Land Reform stated the purpose of redistributing the land to 
the landless, the poor, farm workers, labour tenants, women and those who were 
historically disadvantaged of their land due to historical legacies introduced prior to and 
during apartheid. The paper formally introduced the three policy programmes; 
Restitution, Redistribution and Tenure Reform (Weideman, 2004). The land policy White 
Paper published in 1998 is a comprehensive document outlining the direction of 
government in dealing with land.  The land policy aims to contribute to reconstruction 
and development by: redressing the injustice of apartheid, building national 
reconciliation and stability, supporting economic growth and improving household 
welfare and reducing poverty. The policy emphasises the importance of local 
participation, gender equity, economic viability and environmental sustainability 
(Fakudze, 2000). 
  
There are four broad categories of land tenure in South Africa. Approximately 70 
percent of the country is so-called "commercial" farmland under freehold tenure, 14 
percent is allocated to communal areas with leasehold tenure, 10 percent is formally 
conserved and the remaining six percent is used for mining, urban and industrial 
development. The communal areas are situated mainly in former homelands of 
Transkei, Ciskei, KwaZulu, Lebowa, Venda and Gazankulu in the north and east of the 
country, while the commercial areas occupy most of the west, centre and the south of 
the country (FAO: 2003). 
 
The Department of Agriculture , Forestry  and Fisheries in their strategic plan for 2010 -
2011 mentions that the objective of the land reform is to transfer 30 percent of 
agricultural land to black ownership by 2014 (deferred to 2025) to ensure that more 
equitable access to land by historically disadvantaged people and to increase their 
participation in agricultural activities. The Land Reform in South Africa has significant 
impact on bearing food security and agriculture‘s contribution to the GDP. The Centre 
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for Development Enterprise mentions that the land reform is informed by four 
processes: 
 
• Land restitution, involving returning land or providing financial compensation to 
those whose land was disposed during apartheid; 
• Land redistribution, transferring more land to the historically disadvantaged; 
• Tenure reform, modernising land tenure rules and access to land ownership; and  
• Providing financial support for the development of emerging farmers. 
 
The land restitution programme is to help people or groups whose land was disposed 
under the terms of racially discriminatory laws enacted since the 1913 Natives’ Land Act 
to claim back their land. According to Fraser (2007), the key aim of restitution is to 
provide redress to those dispossessed of land prior to the apartheid era beginning in the 
1948 as well as those (or their descendants) among the 3.5 million people who were 
forcibly moved from “black spots” in the so-called “white countryside” into the apartheid 
–era-reserves or homelands between 1960 and 1985 (Fraser, 2007). The restitution 
claims are compensated by transfers of land or by other means of cash payments.  
 
The land is transformed with full ownership rights through the land reform programme, 
where the beneficiaries acquire the capital assets. The direct benefits of the 
beneficiaries of this land will be on how the land is being utilised and the results of its 
produce. According to Hall (2009) the land reform projects may be categorised broadly 
into four types: 
 
• Large groups obtaining farms and farming collectively as a single commercial 
entity; 
• Large groups obtaining farms and farming individually in or smaller groups; 
• Individuals, families or small groups obtaining farms and farming them as a 
single commercial; 
• Joint ventures between land reform beneficiaries and private sector or state 
institutions. 
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The livelihood impacts on success of land reform should be (Hall, 2009): 
 
• Improved food security: improved nutritional status from self–provisioning or from 
increased disposable income; 
• More income: increased amounts and regulatory of income from marketed 
produce and wage employment, and a more egalitarian distribution of income; 
• Increased well-being: improved access to clean drinking water and to sanitation, 
improved housing, ownership of household items and access to fuel for cooking; 
• Reduced vulnerability: improved access to social infrastructure and clinics and 
increased mobility; and 
• Improved sustainability: more sustainable use of the natural resource base.  
 
The Director-General of Land Affairs said in early 2008, at least 50 percent of 
government land reform projects have failed to make their beneficiaries permanently 
better off. The progress on the land reform is also due to the lack of infrastructure, input 
and technical support and no skills for the people to know how to look after the land 
they have been given or transferred to them by the Land Reform programme. The 
priority should be on the skill retention, transfer of skills and skills development during 
the land transfer, so that the production of food cannot be loss in transition. 
 
2.4.2 THE ROLE OF BRICS IN SOUTH AFRICAN AGRICULTURAL SECTOR 
 
According to the South African Government Information (2012), South Africa joined the 
important block of emerging economies in December 2010, in line with the country’s 
foreign policy to strengthen South-South relations. Brazil, Russia, India, China, South 
Africa (BRICS) is a powerful block of emerging economies that recorded a combined 
GDP of R18 trillion late in December 2010. According to the International Monetary 
Fund (2012) BRICS will account for 61 percent of global growth in three years’ 
time. South Africa remains committed to the consolidation of the African Agenda and 
will use its BRICS membership to increase strategic cooperation among emerging 
market economies of the South in support of this agenda. As a BRICS member, South 
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Africa’s advocacy to prioritise the role of emerging economies will be strengthened in 
the international developmental agenda. 
 
The following was the action plan 2012-2016 for agricultural cooperation of BRICS 
(2012): 
 
• Creation of basic agriculture information exchange system of BRICS 
countries(coordinated by China in collaboration with other four countries); 
• Developing of a general strategy for ensuring access to food for the most 
vulnerable population (coordinated by Brazil in collaboration with the other four 
countries); 
• Reduction of negative impact of climate change on food security and adaptation 
of agriculture to climate change(coordinated by South Africa in collaboration with 
the other four countries); 
• Enhance agricultural technology co-operation and innovation (coordinated by 
India in collaboration with the other four countries); 
• Trade and investment promotion (coordinated by Russia in collaboration with 
other four countries). 
 
BRICS countries are being seen as a group of emerging countries that would dominate 
the global landscape by 2050. Covering more than a quarter of the world’s land surface 
and having more than 40 percent of its population, the BRICS countries are defined by 
their dynamism and fast-paced growth (Graham, 2012).  South African can gain good 
strategic relationships with these countries regarding industry, trade and the 
environment.  South Africa is seen as a gateway to Africa, which represents over a 
billion people in 54 different countries. According to Graham (2012:037) South African’s 
economic growth is the lowest of these countries, but a combination of development 
backlogs, strong private infrastructure, market-oriented policies and sound regulation is 
likely to raise our growth rates and attractiveness as destination for Foreign Direct 
Investment (FDI). 
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2.5. MACRO ENVIRONMENT OF SOUTH AFRICA 
 
The Macro environment includes all relevant factors and influences outside the 
company’s boundaries; by relevant, meaning important enough to have bearing on the 
decisions the company ultimately makes about its direction, objectives, strategy and 
business model (Arthur, et al., 2007). The macro environment provides opportunities 
and threats to the farming business. The opportunities identified in the macro 
environment can contribute to the success of the farming business and the threats can 
have a negative effect in the farming business.  The external environment in the farming 
business consists of the competitors, regulators/standards, consumers, suppliers, 
creditors and labour market.  The macro environment consists of political, economic, 
social, technology, legal, ecological/climate (PESTLE).  
 
The macro forces that affect the macro-environment of the agricultural sector could be 
the growing participation of the developing countries, the international trade issues, 
such as cost of production, demand of a product, trade barriers such as tariffs and non-
tariffs.  Appropriate policies should be in place for stabilising the agricultural markets, 
increasing economic growth and reducing of poverty. Agriculture is a competitive sector 
with prices that are more flexible than those in a non-agricultural sector (Kargbo, 2007).   
 
In South Africa job losses have been increasing and agriculture has also been hit by the 
numbers of job losses in the farming sector (The World Bank, 2012)  Statistics South 
Africa (2012) said in their Quarterly Labour Force Survey (QLFS) that agriculture has 
suffered a quarter to quarter loss of 57 000 jobs (eight percent) and a year on year loss 
of 114 000 (14,9 percent). The number of people employed in agriculture has declined 
from a high of more than a million and a half in the 1970’s to less than one million in the 
1990’s.  The World Bank analysis reported that the land and marketing policies that 
discriminated against the Africans but involved a huge transfer of resources to white 
farmers, led to a commercial agricultural sector dominated by capital intensive and 
unproductive farming units (Mather & Adelzadeh, 2009). 
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The United Nations (UN) Standing Committee on Nutrition concluded that nutrition is an 
essential foundation of poverty alleviation in Africa (Parliamentary Office of Science and 
Technology, 2006).  The low levels of education and literacy remain a barrier in rural 
areas, the people cannot communicate with the state or understand some of policies’ 
processes.  These affect more of the people in the farming businesses that are not 
educated in South Africa. 
 
The macro environment consists of political, economic, social, technology, legal, 
ecological/climate (PESTLE). PESTLE is the tool that can be used to analyse the 
external environment of the farming business (Arthur, et al., 2007). 
 
2.5.1   Political / Legal Factors 
 
This factor defines the legal and regulatory parameters within which organization must 
operate and include fair-trade decisions, anti-trust laws, tax programmes, minimum 
wage legislation, pollution and pricing policies, administrative jawboning, and many 
other actions aimed at protecting the employees, consumers, the general public and the 
environment (Louw & Venter, 2008). 
 
According to Nell and Napier (2005) the direction and the stability of political factors are 
primary considerations that managers have to bear in mind when planning. These 
factors refer to the laws and regulations, as well as trade policies, to which farming 
businesses are subjected. Some of the main areas within the political/legal environment 
include the following: 
 
• Political limitations are presented by free-trade agreements, subsidy regimes 
(both for domestic and export markets), tariffs, taxes and phyto-sanitary 
regulations; 
• Labour legislation in agriculture that may impose significant limitations; 
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• Political factors can influence farming business positively or negatively, 
depending on whether the farmer/management team views the specific factor as 
an opportunity or a threat. 
 
In order to encourage new farming practices, government may provide subsidies and 
loans but they may also place limits on production to prevent food surpluses, e.g. 
quotas and subsidies. Middle income countries (MICs) in sub-Saharan Africa such as 
Botswana, Angola and Mauritius have grown considerably over the past decade (and 
longer).  African countries are back on a path of strong growth, with the region’s GDP 
projected to expand by five point three percent in 2011. The growth in Sub-Saharan 
Africa rebounded in 2010, has expanded by four point seven percent in 2010 up from 
the one point seven percent in 2009 (Chuhana-Pole, et al., 2011). They allocate export 
growth into two categories: export growth arising from improved access to others 
markets (growth in economies that you trade with; and export growth arising from 
greater domestic production (Manners & Behar, 2007). 
 
International markets allow opportunities for the export of agricultural products. The 
results of opening up international markets can increase and competitors can be viewed 
as a threat. For farming business this can be an opportunity in countries with 
deregulated markets (Nell & Napier, 2005). 
 
2.5.2 Economic Factors 
 
The market is the customer who buys farm produce. In order to make a profit, farmers 
need to sell their crops and animals.  Profits are used to pay the wages and to re-invest 
in the farm, e.g. buying seeds, fertilizer, machinery and animals.  
  
The analysis of the economic environment centres on changes in the macro-economy 
and the effects they have on the business and consumers. On both the national and 
international level, the organisation must consider the general availability of credit, the 
level of disposable income and the propensity of people to spend. The economic 
growth, exchange rates, levels of income, inflation and unemployment will affect 
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consumers’ ability to pay for products and services and hence affect levels and patterns 
of demand (Louw & Venter, 2008). 
 
According to Nell and Napier (2005) a most important component of a farming 
business’s external environment is the macro-economy. The world increasingly 
becomes “smaller” and due to globalization, international markets have become more 
interwoven; so much so, that individual economies are becoming “more open” as part of 
the World or Global Village economy. This implies that international transactions play a 
more significant role.  For this reason the farmer/ management team must have a very 
good understanding of the linkages between the national and foreign economies to be 
able to identify possible opportunities and threats well in advance by means of through 
scenario planning. 
 
South Africa has a two-tiered economy: one rivalling other developed countries and the 
other with only the most basic infrastructure. Therefore it is a productive and 
industrialised economy that exhibits many characteristics associated with developing 
countries, including a division of labour between formal and informal sectors – and 
uneven distribution of wealth and income. The formal sector is based on manufacturing, 
service, mining and agriculture (Global Literacy Project Inc, n.d.) 
 
2.5.3 Social/ Cultural Factors 
 
According to Louw and Venter (2008) social/cultural factors affect an organisation’s 
beliefs, values, attitudes, opinions and lifestyles of  persons in the organisation’s  
external environment, as developed from cultural, ecological, demographic, religious, 
educational and ethnic conditioning. The culture of countries in which a business 
operates is also of particular importance.   
 
South African social and cultural diversity is divided across all racial lines. Population 
distribution may have an effect on the demand for specific agricultural products. There 
are more Blacks who are moving from rural areas to urban areas.  This is partially due 
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to better opportunities in the mining and manufacturing sectors. This could be the result 
of  lack of service delivery, poverty and wealth creation opportunities that have played a 
role in these factors. On the other hand more and more White farmers see better 
opportunities in game farming and cost-effective organic farming. Rural development 
and Land Reform where government embarked on a programme of buying out White 
farmers for land distribution has seen some of the proceeds from sale of the farm or 
land exported to other economical sectors such as property in the urban areas and 
secured investments. In light of the above, consideration must be given to these 
social/cultural factors as they may have a negative impact on a farming operation.   
 
An example of people’s healthy lifestyle is the fear of health risks such as high 
cholesterol levels, high blood pressure and heart disease among others. The lifestyle 
change influence people  to source organic food because of healthier lifestyle choices 
and being told that the organic living and health giving food can provide health benefits 
and benefits to the environment, as it is grown without the use of inorganic fertilizers, 
herbicides and pesticides. Organic agriculture is sustainable by producing food without 
harming the soil, farmers work the land without the use of harmful chemicals and using 
sustainable methods conserve natural resources like water, beneficial organisms and 
conserve natural nutrients (Organic Lifestyle Choices, 2008). 
 
The other impact is that HIV/AIDS affected many people in the majority of the rural 
areas. In many African countries, farming and other rural occupations provide a 
livelihood for more than 70 percent of the population. The HIV/AIDS epidemic will cause 
a serious damage to the agriculture sector in these countries as many rely on 
manpower for production (United Nation Organisation Publication, n.d.).   
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Diagram 2.1 Conceptual frameworks for the impact of the HIV/AIDS epidemic on 
agriculture 
 
Source:  (United Nation Organisation Publication, n.d.) 
 
The united organisation conceptual framework above shows the impact of the HIV/AIDS 
on agriculture. This can been seen as the crushing effect on agricultural production and 
economic viability. The HIV/AIDS epidemic intensifies labour shortages, increases 
malnutrition and adds the burden of rural women who need to head farm households.  
The epidemic has led to reduction of food production, shifting the production from cash 
crops to food crops in AIDS affected households and will also lead to the loss of 
knowledge about the farming methods and reduction in skills and experienced labour 
(United Nation Organisation Publication, n.d.). 
 
 2.5.4 Technological Factors 
 
According to Nell and Napier (2005) technological changes in the external environment 
may hold significant advantages for the entrepreneur. The latest technologies on the 
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agricultural horizon that may benefit farmers are e-commerce, site specific management 
(precision agriculture) and biotechnology (e.g. Bt Maize). Creative technological 
adjustments may result in new products for example special creative technological 
adjustments may result in new products (e.g. special attributes grains, pharmaceutical 
or industrial products from agriculture), or even changing production and marketing 
techniques. 
 
Technology will help to  increase the labour productivity through tractors and other 
machineries. Agricultural technology can affect smallholder income, labour opportunities 
for the poor, food prices, environmental sustainability and linkages with the rest of the 
rural economy (Agriculture and Natural Resources Team , n.d.):  
 
• Agricultural technology has been a primary factor contributing to increase in farm 
productivity in developing countries over the past half-century.  Although there is 
still widespread food insecurity, the situation without current technology 
development would have been unimaginable; 
• New technology can provide additional rural employment, but there are always 
countervailing pressures to reduce labour input and lower its costs; 
• Food prices are demonstrably lower because of technology, but the distribution 
of benefits between consumers and producers depends on the nature of the local 
economy and trade patterns. 
 
The lack of capital invested in technology, meant that countries cannot take full 
advantage of the new technology initiatives.  The adoption requires adequate incentives 
for producers. Investments in technology cannot be made unless there are adequate 
returns in the markets for outputs and input (Stanford University, n.d.). 
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2.5.5 Ecological/ Climate Factors 
 
According to Louw and Venter (2008), an important factor in the macro-environment is 
often the give-and-take relationship between the business and the ecology. Global 
climate changes have been accelerated by humanity’s activities. 
 
Changes in ecosystem function and the loss of biodiversity are brought by changes in 
temperature. The impacts of climate changes in South African agriculture could be as 
follows (Turpie, et al., 2002): 
 
• Decrease in river flow in the south and western catchments; 
• Changes in terrestrial animal diversity; 
• Due to climate changes the forest will be affected as it is valued for production of 
timber and non-timber products; 
• Estuaries west of Transkei region are threatened with significant reductions in 
water flow, which will affect mouth conditions and the recruitment of fish; 
• Agricultural crop yields also expected to be affected by the fluctuating 
temperature and  growing CO2 levels. 
 
According to Benhim (2006) climatechanges, which may make temperatures climb and 
reduce the rains and change their timing, may therefore put more pressure on the 
country’s scarce water resources, with negative implications for agriculture, employment 
and food security.  He also mentions that the policy makers and farmers need to be able 
to identify the gains and losses,  adapting strategies  to reduce the negative effect  in 
order for  the agricultural sector in South Africa to have positive benefits from the 
climate change. 
 
The new technologies such as genetically modified organisms (GMOs) may be 
perceived environmental risks (Nell & Napier, 2005). Managing a farming business in an 
environment where the protection of natural resources plays an increasingly more 
important role and where pressure has increased significantly on farmers to reduce the 
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use of chemicals, growth stimulants, etc., aredifficult. Monitoring environmental 
management by farmers can help develop their business strategies by the community 
and consumers regarding the changing climate regulations.   
 
2.6   SUMMARY 
 
Chapter two describes the importance and contribution of agriculture to the World and 
the international trade.  Agriculture can be seen as the answer to reduce poverty in the 
Sub Saharan region. Rural areas are continuously falling behind with their areas been 
left to fend for themselves.  The government initiative to help these rural areas is failing 
them as most of the rural areas do not even have the skills of knowing how to run their 
agricultural land.   
 
Women also play a major role in agriculture but their roles, are not seen as important in 
this sector.  The women are the sources of producing agricultural products to feed for 
their families.  Africa agricultural has been under a crisis, with government not 
supporting and control this sector, prices are high for buying crops and HIV/AIDS.  
Women are also not been given the same platform as man in this industry. 
 
The next chapter further discusses the literature review of environments and constraints 
of agriculture.  
  
 34 
 
CHAPTER 3 
 
ENVIRONMENTS AND CONSTRAINTS OF AGRICULTURE 
 
3.1   INTRODUCTION 
 
In chapter two, the importance and contribution, global international trade in agriculture, 
a Sub-Saharan Africa region overview on the agriculture sector and macro environment 
were discussed. Women’s role in agriculture and their importance in the agricultural 
sector were also discussed. The purpose of chapter three is to review the literature on 
the micro environment and shared constraints affecting women in the farming business.  
In order to assist with the formulation of strategies that can help minimise and 
eventually eliminate the constraints affecting the women in the agribusiness. The next 
section will provide an overview of agriculture in the Eastern Cape Province. This is the 
province where Tsitsikamma is located in South Africa. 
 
3.2   THE   EASTERN   CAPE   PROVINCE   AGRICULTURAL   SECTOR 
 
The Eastern Cape is part of the nine provinces in South Africa as illustrated in figure3.1 
Figure 3.1 Nine Provinces of South Africa.  
 
Source: (South Africa, n.d) 
 35 
 
The Eastern Cape is located in the southern-eastern part of South Africa as illustrated in 
figure 3.2 and is divided into seven district municipalities namely Cacadu, Amatole, 
Chris Hani, O.R Tambo, Alfred Nzo, Ukuhlamba and Nelson Mandela Metropolitan Bay 
as illustrated in Figure 3.3. It produces about 70 percent of the world’s mohair.  The 
province is richly endowed with farming terrestrial and has more livestock than any 
other South African province. The Eastern Cape produces a quarter of the nation’s milk 
and is a priority subsection for agri-processing, value-adding in citrus farming. Fruits 
such as apples, pears and apricots are grown extensively in the province (Eastern Cape 
Business, 2007).  
Figure 3.2:  Illustrating the location of the Tsitsikamma area 
 
Source: (Kouga Municipality, 2011) 
 36 
 
Figure 3.3 Seven Districts Municipality that make up the Eastern Cape 
 
Source: (Elsburg, 2007) 
 
The challenges that the province faces include the availability of electricity, water and 
sanitation infrastructure. The province is the second-largest province, 13.8 percent of 
South Africa. It is also a third largest number of HIV-positive in the country (DEDEA , 
2010). The informal employment of about 42 percent is found in the trading sector, nine 
percent of the informal employment is in the manufacturing sector and only 11 percent 
in the agricultural sector. Subsistence farming in the Eastern Cape has about 711 000 
subsistence farmers who could be supported to generate income and economy growth 
in the province (Province of the Eastern Cape, 2012).  
 
As part of its Provincial Growth and Development Plan (PGDP), the Eastern Cape 
Provincial Government, has identified agriculture as an economy growth sector for this 
province (Eastern Cape Development Corporations (ECDC), 2012). The agricultural 
sector has a large investment that will contribute to economic diversification and job 
creation. The province has more than 70 000 farm workers employed on the 
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commercial farms and further 436 00 engaged in small-scale and subsistence farming 
(ECDC, 2012). Agriculture dominates the districs’economy, contributing 28 percent of all 
value added and 41 percent of formal employment (ECDC, 2012). Approximately one 
point seven percent of the Eastern Cape value added gross domestic product comes 
through agriculture and two point nine percent of the population in the Eastern Cape is 
working in this sector (Elsburg, 2007). The Eastern Cape agricultural sector is a 
dynamic and livelihood sustainable sector. 
 
The Eastern Cape has recorded a negative growth of eight point two percent. The 
negative growth rate was primarily a result of volatile food prices and changing weather 
patterns worldwide. The secondary factors contributing to the negative growth were that 
the sector has a diverse composition of produce such as citrus and deciduous fruits, 
tea, tomatoes, niche products such chicory, essential oils, livestock farming including 
wool and milk products. The province is the largest citrus-fruit producer in the country 
(DEDEA , 2010). 
 
3.3 THE KOUGA MUNICIPALITY REGION OVERVIEW 
 
The Kouga Municipality is the area where the empirical component of the study will be 
conducted.  This study investigates the area called Tsitsikamma that falls under the 
Kouga Municipality. Kouga Municipality is within the Cacadu District in the western half 
of the Eastern Cape Province of South Africa. It is approximately 90 kilometres from the 
Nelson Mandela Bay Municipality, which is made up of Port Elizabeth, Despatch and 
Uitenhage. The Kouga Municipality includes the nine towns of Jeffreys Bay, 
Humansdorp, St. Francis Bay, Oyster Bay, Hankey, Patensie, Thornhill, Loerie and 
Cape St. Francis (Kouga Municipality, 2009). It covers a fertile landscape of 2,419 km².  
According to the Kouga Municipality the area is characterised by three main 
topographical regions namely: 
 
• The coastal area stretches from Van Stadens River through Jeffreys Bay, Oyster 
Bay, Paradise Beach and St Francis Bay. This area is attractive and serves as a 
major tourist attraction destination; 
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• The wide fertile soil valley of Gamtoos River is characterised by an agriculture 
belt and includes towns as Hankey, Loerie, Thornhill, Patensie and surrounding 
farming areas; 
• The remainder of the area comprises the large urban area Humansdorp. 
 
The Integrated Development Plan highlights situational analysis aspects of the region.  
These are briefly explained below (Kouga Municipality, 2011). 
 
3.3.1 Demographic and Growth Profile 
 
In the seven district municipalities of the Eastern Cape Province, Kouga is the most 
densely populated in the district. The socio economic analysis from the Kouga 
municipality Integrated Development Plan (2011) explains that the population is 
estimated at 80,459 and the population increases at an average of two point four 
percent per annum compared to an annual average growth of one point one percent 
within the Cacadu district and a 0.3 percent provincial growth.  The population of the 
male is 49 percent and 51 percent is female. The Kouga municipality accounts for 
approximately 23.12 percent of children under the age of 15.  
 
The Municipality also deals with massive differences in population density from one 
area to the next, for example Ward two (1,2 km2) has a total population of 7,871 
compared to Ward one (579,6 km2), which has a population of 4,967. Kouga has the 
highest population density in the District at 24 persons per m2 (Kouga Municipality, 
2009). 
 
3.3.2 Infrastructure Services Profile 
 
The Kouga Municipality obtained a developer status in 2009 to execute the human 
settlements’ projects, which amounted to 8613 units.  The municipality is in the process 
of re-aligning the spatial development framework to cater for the remaining backlog of 
20 percent (4000 units) in so far as the land identification processes are concerned.   
The local government is looking at upgrading the located informal settlements and 
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provides proper services and land tenure. This is to ensure that the upgrading of the 
infrastructure of the sewerage services is in order to accommodate the whole 
development. This region is working with the National Water Authorities to transfer the 
management of their dams to Kouga Municipality in order to reduce the restriction of 
water that they imposed in the area. The Municipality is working on the electricity 
capacity concerns. This includes the construction of the new load centre and upgrading 
the existing overhead lines.   
 
3.4    MICRO ENVIRONMENT 
 
The micro environment is referred to as the factors or elements of an organisation’s 
immediate area of operations that decision-making freedom and performance. These 
factors include competitors, customers, distribution channels, suppliers and the general 
public. These factors are close to businesses that have a direct impact on its business 
operations and success (Business Dictionary, 2012). 
 
In the success and behaviour of a business micro environment plays a critical role. Nell 
and Napier (2005) mention that the environment provides threats, opportunities and 
even limitations to the farming industry. This includes the success processes of 
obtaining the required resources and inputs,  marketing the products that are generated.  
The factors that affect the company’s performance are discussed below (Nell & Napier, 
2005).   
 
3.4.1 Customer Factors  
 
Managers need to observe customer needs and try to develop these requirements in 
order to anticipate how to meet these needs effectively for now and the future. The 
customers are the key to sales. The diversity of local and export markets on the 
agricultural products is important. The producer of agricultural products is the one that 
knows what the customers’ requirements are and the customer  is the one that will buy 
the specific product desired by them. This means that the farmer needs to know exactly 
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for which market products are produced and then must compete in that market for the 
customer’s preference. 
 
According to Nell and Napier (2005) undifferentiated commodities tend to be pooled 
from various sources and sold on price. The reason for this is that new technologies 
tend to increase production and reduce costs (at least for large-scale producers). There 
is a constant downward pressure on commodity prices.   
 
The challenge is to add value by supplying products with particular attributes that have 
value to consumers. In order to understand their customers’ preferences some firms are 
increasingly gathering information to construct a detailed picture of their customers and 
then offer them suitable deals. In agricultural products this might be the information 
about the nutritional benefits and lowering the out of seasonavailability. The other 
valuable approach can be to provide the customer solution to a certain need for an 
example a package of attributes that meet the customers needs. This can be by means 
of a manager to develop a relationship with customers to ensure they come back time 
and time again (Oxford University Press, 2007). 
 
3.4.2 Supplier Factors 
 
Nell and Napier (2005) mention that the relationship with the suppliers of the farming 
business’s inputs is critical for sustained success. Suppliers can offer high quality 
products at good prices and this can be done in a reliable manner with the volumes 
required by the farming businesses. Organisations will invest more time and energy in 
the supplier search when the proposed product has a strong bearing on organisational 
performances. The negotiation skills and knowledge of the suppliers of these inputs in 
the business environment are most important. It is not only negotiations of favourable 
pricing that count but it is also on the bargaining power of these suppliers that will 
deliver a consistent quality in a timely manner. Organisations need to distinguish on 
whom to use to supply them, the responsibility it takes for these suppliers and on the 
terms and conditions it adopts (Hoffman, et al., 2005). 
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The relationship with the suppliers of inputs to obtain a competitive advantage for the 
farmer/management team must be assessed in terms of the following questions.  
Positive answers to the following questions will indicate an opportunity for that supplier 
and negative answers will indicate a threat to that farming business and must be 
avoided in all cost by the management team (Nell & Napier, 2005): 
 
• Are the prices competitive? 
• Is the quality competitive? 
• Do suppliers give proper discounts for large quantities of purchases? 
• Are they competitive in terms of product standards? 
• Are suppliers dependent on the business that they have with the farm? 
• Are suppliers’ capacities, reputation and services competitive? 
• Are the products delivered on the data promised? 
• Does the farming business receive the lowest price from the supplier? 
 
There must be a relationship that is more of a partnership with the suppliers in order to 
work with the above questions and working together with the suppliers both can benefit. 
 
3.4.3 Competitive factors 
 
Competitive factors affect the impact of a marketing strategy. One competitor may lower 
prices in an attempt to capture more market shares and another competitor may invest 
more in research and development in hopes of generating new products and 
establishing their position in the marketplace as an innovator.  Another competitor may 
begin to bypass traditional channels of distribution and sell directly to consumers 
(Hoffman, et al., 2005).   
 
Determining the farming businesses’ competitive advantage improves its position in 
order to develop strategies that optimise opportunities in the external environment. A 
competitive advantage is the edge one company has over another. It is the reason  
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someone will purchase what you have to offer.  The following are the factors that will 
allow a competitive advantage to exist (SHYentrepreneur, 2012): 
 
• Cost -  The price you are charging for your product or service; 
• Quality - Is generally assessed in a relation to the standard of excellence.  The 
common viewpoint is the high the quality the better the product; 
• Lead -   Refers to the turnaround time required the moment the order has been 
placed to the moment the item has been delivered to the customer. 
 
Any cost or income (cost/price leader) or quality (differentiation leader) advantage 
achieved on the farm, will entail a competitive advantage in the business environment.  
In determining a competitive advantage, it is necessary that the profile of the 
competitors be established in the market. According to Nell and Napier (2005), some of 
the criteria that can be used are the following: 
 
• Market share – example some larger farmers who have become world players 
with a specific product; 
• Effective sales distribution – example livestock farmers with an abattoir and 
butchery on the farm; livestock marketing their total production, by means of 
contracts, directt to supermarkets; 
• Price competiveness – example farmers producing more cost-effectively than 
their competitors in the market, can afford to come into the market at a lower 
price. 
• Production-cost advantages – example farmers producing at a lower cost can 
sell productsat the same price as the competitionin the market and achieve a 
higher profitability, which will give them a competitive advantage; 
• Capacity and productivity – example management capacity, human resources 
management, the farmer’s production skills; 
• Negotiation skills to obtain inputs at competitive prices and achieve 
marketing advantage; 
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• Financial position – the return on equity must be greater than return on 
investment; 
• Product quality and suitability for particular products or markets – services 
supplied with the product, or a certain type of milk used to make specific cheese; 
and 
• Anticipated changes in the competitors’ positions – example large farming 
business and farmers who are involved in the niche markets and products in 
various countries working in liaison with each other to gain an advantage over 
international competitors. 
 
These criteria are then weighed on the basis of their importance for success of their 
farming business.  The management team can decide with whom they want to compete 
and given the external environment, where the farming business must focus. 
 
3.4.4 Regulation Factors 
 
The industry regulation as a competitive force can be seen as the role the government 
and industry regulators play in each industry.  The following are the examples that the 
regulator can play a direct role in an industry (Louw & Venter, 2008): 
 
• In certain industries, the government and regulatory forces may maintain barriers 
to entry; 
• To prevent monopolists from abusing market power, regulators may restrict their 
ability to raise their prices; 
• The regulatory authorities or the government has chosen to put direct restrictions 
on practices that it regards as counter to public interest; and 
• The government in some instances exercises policies on mergers and 
acquisitions to protect competition. 
 
The regulations will pertain to the quality of some agricultural products for example the 
grade of the meat and the approved measures that can be sold to consumers.  The 
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farmers who are involved in exporting their products need to be aware of the regulation 
that they have to meet as some of these regulations are aimed in protecting the 
environment.   
 
3.4.5 Creditors Factors 
 
The cost and quantity of financial resources will have a direct effect on securing a 
competitive advantage.  This is specifically on the profitability on return of investment; 
the management/farmers team should pay attention to the following with regard to the 
competitive position with their creditors (Nell & Napier, 2005):  
• Do creditors have confidence in the capacity of the farming business to repay 
debt? 
• Does the farming business meet obligationwith regard to the repayments? 
• Is the financial position of the farming business healthy? 
• Is the financial risk of the farming business acceptable? 
• Is the payment of debt in agreement with the farming business’s inflow of funds? 
• Are the various credit products available that the farming business might need? 
 
In answering all the above questions can help the farm/management team in 
determining the availability of financial resources that will requirethem to plan, 
implement and maintain  their competitive strategies. 
 
3.4.6 Human Resources/ Labour Market Factors 
 
In the farming business critical resources are the people at both management and 
operational levels.  The management needs to attract, develop and retain suitable staff 
and making sure that good management systems are in place to do so.  The location of 
the farm plays a major role in determining the availability of suitable labour, competition 
with other industries, skills requirements and the economic conditions.  A big threat that  
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is affecting the farming communities is the epidemic of HIV/AIDS and the resulting loss 
of skilled labour.  The opportunity is the good supply of reliable human resources.   
 
3.5 INTERNAL ENVIRONMENT OF THE FARMING BUSINESS 
 
The farming management teams are now aware of all the important opportunities and 
threats in the external environment, which can benefit the farming business or 
potentially damage it. The internal environments are to identify resources and 
capabilities, finding competencies and determining the competitive advantage of the 
organisation.  This will then assist with the analysis of the strengths, weakness, 
successes and failures of the organisation (MGMT 448, n.d.). 
 
Internal environment of an organisation consists of elements such as current 
employees, management and especially corporate culture, which defines employee 
behavior. Although some elements affect the organization as a whole, others affect only 
the manager. The objectives of the internal environment of the business include the 
financial resources, physical and human resources, objectives of business, managerial 
policies, morale and commitment of human resources, work environment, brand and 
corporate image and labour management relationship (Cliff Notes, 2012).   
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An internal environment as a component of the business environment is illustrated in 
Figure 3.4 below. 
 
Figure 3.4 Internal Environment as components of the business environment 
 
 
 
Source: (Cliff Notes, 2012) 
 
Internal environment of the farming business is based on what the farming business can 
manage.  The SWOT analysis is used to identify the strengths and weaknesses of a 
farming business but as agriculture changes the successes and failures also need to be 
identified.  The knowledge of successes achieved in the past may make an additional 
contribution, over and above the strengths of the farming business, to develop and even 
extend the competitive advantage.  Knowledge of the weaknesses on their own is also 
not sufficient, because to acknowledge previous failures can contribute more to attain 
sustainable success in any farming business (Nell & Napier, 2005). 
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Table 3.1 below gives examples of strengths, weaknesses, successes and failures of 
the farming business: 
 
Table 3.1: Examples of strengths, weaknesses, successes and failures of the farming 
business 
 
Strengths Weaknesses 
 
• Employing new technologies. 
• Producing better product than the 
competitor. 
• Specialist knowledge for example a sheep 
breeder who produces quadruplets. 
• Good management skills and a sound 
financial position. 
•  Labour or natural resources. 
 
 
• Lack of critical resources such as over-
utilization of natural pastures on livestock 
which compromises the success. 
• Limited management capacity. 
• Poor human resources. Management. 
• Poor reduction levels as a result of 
controllable or uncontrollable factors. 
Successes Failures 
 
• Good weed control resulted last year in 
there being moisture restrictions up to the 
pollination stage. 
• A one day farm management 
 course was presented to the whole 
workforce, which helped a lot to improve 
their productivity. 
• Marketing success – set a market window 
of opportunity for potatoes and managed to 
market potatoes at the right time to obtain 
the highest prices in the past marketing 
season. 
 
 
• Faulty investment in pig farming as a result 
of poor financial information 
• A lack of shelter for sheep and lams 
caused last year that 200 sheep and 350 
lambs died during a cold spell that came 
with rain. 
• Marketing failure – the maize price at the 
beginning of the season was R2000 per 
ton and the farmer waited for higher prices 
later in the season.  During harvesting time 
the price dropped to R750 per ton and he 
suffered a major loss. 
Source:  (Nell & Napier, 2005) 
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The measuring of the performance and the ability of a farming industry will need a 
thorough knowledge of the resources of the farming business.  The competencies and 
core skills of the management team are critical in a successful business for the future.  
The analysis of the internal environment of a farming business concentrates on the 
quantity and quality of the available natural, physical, financial and human resources.  It 
also assesses the strengths and weakness of management and organisational 
structure. 
 
Chapter two describes the importance and contribution of agriculture to the World and 
the international trade. Agriculture can be seen as the answer of reducing poverty in the 
Sub Saharan African region. Rural areas are continuously falling behind with their areas 
been left to fend for themselves. The government initiatives can help these rural areas 
that do not have the knowledge to run their agricultural land.   
 
Women also play a major role in agriculture but their roles, are not seen as important in 
this sector. In many countries women are the sources of producing agricultural products 
to feed for their families. The Sub-Saharan African agriculture has been under a crisis, 
with government not supporting and controlling this sector, prices are high for buying 
crops. Women are also not been given the same platform as men in this industry. The 
following internal constraints prevent the women in making the best decisions within 
their control: 
 
• Lack of access to quality products and timely market information – poor 
agricultural practices leading to significant pre and post harvest losses, the 
limited access to and use of quality agro-inputs, as well as poor extension 
services (The Agribusiness Initiative, 2010); 
 
• Financial Availability - Limited availability of medium and long-term finance as 
well as high interest rates, the ability of replacing of worn out equipment due to 
capital requirements, and to meet the long run needs and business goals (The 
Agribusiness Initiative, 2010);  
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• Empowerment – Empowering of women, so that they can provide high quality, 
sustainable livestock production with an identified market destination (IFAD, 
2010); 
 
• Skills and knowledge – Lack of business management skills (e.g. production 
planning management skills) and, in particular inadequate access to knowledge 
and technologies needed to meet with the marketing requirements (IFAD, 2010). 
 
3.6   THE CONSTRAINTS IDENTIFICATION FOR WOMEN IN AGRICULTURE 
 
Investing the constraints that are affecting the women in the agriculture may benefit a 
farming business into ways. The first can be to identify the constraints for women 
development that can help with enabling their environment in the agriculture.  The 
second objective would be to formulate the strategies that can help them to promote 
competiveness and sustain their business.   
 
The women play a crucial role in agriculture, however in operating agribusiness micro-
enterprise and efforts to promote gainful self-employment these women face certain 
constraints. They also have incomplete access to resources, agricultural extension 
education services, newest technical knowledge and information sources. Rural women 
are involved in agricultural operations to a greater extent, but they need assistance from 
Government, private and other agencies for newest information sources related to crop 
and livestock production (Butt, et al., 2010). 
 
According to Atayi and Ladipo (2003) the following are the constraints faced by women 
in the agricultural industry: 
 
• Behavioural barriers – which make women operators have little self-confidence 
and a negative self-image; 
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• Educational barriers – which make women attain relatively lower education 
levels, receive a biased education, and usually have limited access to vocation 
training opportunities; 
• Infrastructure barriers – which deny them access to credit to credit, technology, 
support services, land and information; 
• Legal barriers – which make independent legal action limited to women; 
• Occupational barriers – which cause women  to have fewer opportunities in the 
formal sector for skill development; 
• Role-related barriers – which arise because of conflicting role demands and time 
constraints on women; 
• Social and cultural barriers – which promote negative attitudes towards women in 
business, demand that women must fulfil other roles, restrict them as to the 
choice of sectors and increase their lack of family support and mobility. 
 
The above constraints have sociocultural origins and require deep-rooted changes in 
the sociocultural environment in order to create an enabling environment for women in 
agriculture. 
 
The constraints in the enabling environment are typically related to fiscal and monetary 
policies, legal policies, trade policies, commercial policies, sector-specific regulations 
and even product specific grades and standards.  The infrastructure is a limiting factor 
in many Southern Africa regions with constraints that includes no sufficient energy 
supply and poor transportation such as roads, ports and vehicle fleet.  The enforcement 
of legislation, outdated legislation, complex and bureaucratic government procedures 
for start-ups of business and operations are public institution problems.   The market 
access is another constraint that includes the information of infrastructure in a country, 
which generally means the lack of accurate commodity supply, market prices, 
information and warehousing facilities.  The technical and managerial constraints also 
include the capacity to run a successful business and make it grow.  The access to 
investment and working capital as well as the conditions of financial markets with the 
country are the financial constraints. 
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IFAD (2010) mentions that the access to markets and distribution of risks and gains 
along different steps of livestock value chains varies also according to the gender of 
producers (e.g. rights to income generated from livestock); processors (access to 
processing technologies and information); market agents (access to transportation,safe 
markets spaces and overnight accomodation, risk of sexual harrassment and abuse; 
and according to the economies of scale (bringing women together to improve their 
market position). Therefore, to focus on supporting the women in development, market 
and product diversification is an important element in the agriculture. 
 
3.7  THE STRATEGIES FOR IMPROVING THE AGRIBUSINESS SECTOR FOR       
WOMEN 
 
A strategy of a company consists of the competitive moves and business approach that 
managers employ to grow their business, attract and satisfy customers, compete 
successfully, conduct operations and achieve the targeted levels of organisational 
performance (Hough, et al., 2011). The way the company competes involves extensive 
collection of complex and interdependent factors such as it competencies and plans.   
 
In order to understand the competitor’s strategy, it means that the company needs to 
understand what the competitors will do and their efforts of achieving their competitive 
advantage by understanding the following (Bernhardt, 2002):  
 
• What are their “big goals”? Their performance objectives? 
• Where have they chosen not to compete? 
• What about the value chain:  to what extent, for example, does the configuration 
of the competitor’s value chain match their positioning? 
 
Managers need to be aware and understand that for the future competition to be 
successful there will be a need for new fundamental approaches to strategic thinking 
and actions.  A company will be required to consider a paradigm shift in the company’s 
culture and business models. Porter (2001) explains that a business model is not a 
strategy; rather it is a conceptual framework that helps to link the firm’s strategy, or 
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theory of how to compete, to its activities, or executing of the strategy.  It can help to 
think about the ways the company does business.  The strategic framework for the 
business to formulate their strategy can be on the market potential in which the 
company can have a clear understanding of a market potential or a new market that 
they could venture into  or network of stores that they see there is an opportunity of 
expanding.  This is especially suited for any business because the primary objective is 
to link the firm’s resources to its ultimate business value, such as customer satisfaction 
and revenue from their customers. 
 
Nell and Napier (2005) state that farming business strategy consists of actions that the 
management team has taken, or must take to achieve strategic, financial, personal and 
family goals, as well as to pursue the organisation’s strategic vision and 
missionstatement.  They further mention that the farming business requires a functional 
strategy for each primary functional activity.  The functional activities refer to production, 
marketing, financial management, human resources, management and operational 
strategies that will be briefly discussed below. 
 
3.7.1  Production strategies 
 
The farming business needs to deal with production plans that will be followed in the 
short and in the long term to secure a competitive advantage.  Farm managers/ team 
need to be aware of number of hectares to be planted for incoming seasons to avoid 
over production.   
 
For farming to be successful, expertise, intuitive feel, creative abilities and cleverness  
or scenario skills planning will play a major role.  Managers need to be able to plan a 
game plan in order to manoeuvre the farming business. 
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3.7.2 Marketing strategies 
 
This is based on the marketing plan that needs to be followed in the short and in the 
long term to give farming businesses a competitive advantage for achieving success.  
The examples are as follows (Agriculture and food marketing management, n.d.): 
 
• In which section of the supply chain will the business become involved? 
• To which part of the supply chain will the business become involved? 
• Will the strategies add value to their products? 
 
The management may start using the portion of crop for packaging and marketing of the 
product as the business has not been geared up to bring an entire crop to the supply 
chain at once.  Value chain can be horizontal for an example, method of marketing or 
selling, increasing quality by means of more sophisticated production systems and 
transporting to higher value marketing sites.  It can also be vertical value adding  by 
means of becoming a step closer to the consumer, which can involve different forms 
such as processing, packaging for retail customers and reaching the niche markets. 
 
3.7.3 Financial strategies 
 
The competitive advantage on the financial strategies can refer to the financial plan in 
the short and in the long term, for an example (Nell & Napier, 2005): 
 
• How will the farm manager deal with increases in input costs? 
• How will the profit margins be influenced in the coming season, given the 
relatively low prices of agricultural products? 
• What will the movement in interest rates be in future? 
• How must management adapt the farming business’s strategies to stay 
successful in an agricultural environment that is highly turbulent with the real 
prices of agricultural products declining over the long term? 
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Without management of information system managers cannot engage in strategic 
planning. This can help the managers be aware of the concerned questions about the 
effect of fuels prices and the financial impact may be determined quickly. 
 
3.7.4 Human resources strategies 
 
Human resources management becomes more complex in agriculture every day.  The 
reasons are HIV/Aids that is claiming valuable skilled workers. The labour laws all over 
the world have become stricter and labour has become more expensive.  Training 
workers is also more expensive while new technologies are increasing at a rapid rate 
and this force the managers to consider strategies that could mechanise activities, 
which were previously done manually.  Therefore managers are being forced to 
increase the skills and ability levels of the workforce to increase productivity and to stay 
competitive (IFAD, 2010). 
 
3.7.5 Management strategies 
 
This concerns the management plan for the farming business to be a competitive 
advantage, for example (Olson, 2003): 
 
• Are all or only some of the workforce involved in the strategic planning? 
• Will a defensive or an offensive strategy be followed? 
• Will the farming business use the technique of participatory management to get 
more people within the farming business involved in managing it? 
 
3.7.6 Operational strategies 
 
These are strategies that are applicable at an operational level, namely at level of the 
employee.  The emphasis is on organisational units on the farm; for example the milking 
process, nutrition, the planting process, fertiliser, choice of cultivars and the fuel 
consumption. The employees should be aware of the strategy of the farming business 
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and they can assist in building the strategy and that can help the workers to work more 
effectively to achieve the company strategy. 
 
Effective strategy identifies a comprehensive list of success factors among the above-
mentioned strategies, which will contribute to the competitive advantage of a farming 
business. These strategies must be aimed at improving and strengthening the 
competitive advantage of the farming business (Olson, 2003). 
 
3.8   SUMMARY 
 
Chapter three was to provide the understanding of agriculture in the Eastern Cape.  
This was achieved by looking more specifically in the Tsitsikamma area’s micro and 
internal environment, by examining various prospects that might lead to constraints in 
the farming business as revealed in the literature review.  The chapter included the 
following discussions: 
 
• The Eastern Cape agricultural profile and overview of the district municipalities; 
• The situational analysis of the Kouga Municipality, by looking at the demographic 
and infrastructure profile;  
• The micro and internal environment analysis with the factor affecting the 
agribusiness.  The threats and weakness were discussed to the farming 
business; 
• The constraints of enabling environment for women in the agribusiness were also 
discussed followed by the management strategies that the manager/farm owners 
can implement to illuminate the constraints and also to be able to identify the 
competitiveness and sustainability in the agriculture industry. 
 
Chapter four of this study looks at research methodology and design and outlines the 
broad methodology followed in the empirical study to solve the main problem of this 
research.    
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CHAPTER 4 
 
RESEARCH METHODOLOGY AND DESIGN 
 
4.1. INTRODUCTION  
 
In chapter three, a theoretical overview of the micro, internal environmental factors in 
agriculture as well as management strategies to improve agribusiness was discussed. 
The purpose of chapter three was to review literature on the micro and internal 
environment in order to identify common constraint factors affecting women farmers. 
Research design served to outline the procedure followed in this study, from the 
problem statement, literature review and methodology up to analysis of the data 
(Arnolds, 2011).  
 
This chapter provides an overview of the general research methods and outlines the 
broad methodology followed in the empirical study. The primary objective is to 
demonstrate the appropriate research strategies that were selected and developed, 
based on sound research principles, to solve the sub problems and ultimately the main 
problem identified in chapter one.    
 
In order for research to be effective, the activities undertaken by the researcher must be 
geared towards ultimately providing a solution to an identified problem or issue. 
Investigations should be precise, meticulous and organised in order to make the most 
effective and efficient use of the opportunities and resources (Collis & Hussey, 2009). 
The measuring instrument will be discussed with respect to its reliability and validity will 
be discussed. The explanation of the data collection and the empirical results will also 
be provided.  
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4.2  RESEARCH METHODOLOGY  
 
Research methodology, also known as the research paradigm, refers to the overall 
approach of the research process and how research is viewed with respect to how data 
are collected and analysed (Collis & Hussey, 230:55). According to Collis and Hussey 
(2003: 1) research should be thorough, rigorous, conducted systematically and address 
a specific problem.   
 
According to Collis and Hussey (2003: 2), the purpose of research can be summarised 
by any combination of one or more of the following statements: 
“To review and synthesise existing knowledge”;  
• “To investigate some existing situation or problem”;  
• “To provide solutions to a problem”;  
• “To explore and analyse more general issues”;  
• “To construct or create a new procedure or system” and  
• “To generate new knowledge”.  
 
According to (Collis & Hussey, 2009), two main research paradigms can be employed 
for research data collection purposes. They are quantitative and qualitative paradigms. 
A qualitative research is typically used to answer questions about the complex nature of 
phenomena, often from the participants’ point of view. The purpose of qualitative 
research is to gain a better understanding of complex situations (Leedy & Ormrod, 
2005). Qualitative research is subjective as it makes use of inductive reasoning, and the 
results are normally reported in a format that reflects the writers’ own style and often 
include the participants’ own language and perspectives. It is difficult to quantify and 
has a low reliability, as it uses small samples and produces qualitative data that are 
regarded as being subjective (Collis & Hussey, 2003:55). 
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A quantitative research is to establish, confirm, or validate relationships and to develop 
generalisations that contribute to theory. Quantitative research relies on deductive 
reasoning and drawing logical conclusions from it, and results are normally reported in a 
formal and scientific style (Leedy & Ormrod, 2005). According to Leedy (2005), 
quantitative research methodology can be broadly classified into experimental and non-
experimental quantitative research. Experimental research is based on the cause-and-
effect relationship between the variables; the aim is to manipulate the independent 
variable in order to observe the effect on the dependent variable, whereas the non-
experimental research refers to the description of phenomena as they are without 
manipulating the variables.  
 
Leedy and Ormrod (2005) suggest that both the qualitative and quantitative methods 
are not mutually exclusive and therefore can be used together. Qualitative methods are 
commonly used in conjunction with quantitative methods.  
 
4.3  RESEARCH DESIGN 
 
Research design is the science of planning procedures for conducting studies to get the 
most valid findings. It is a framework or blueprint that plans the action for the research 
project. Determining the research design provides a detailed plan that assists in 
providing guidance and focus for the research (Collis & Hussey, 2003:113). The 
objectives of the study determined during early stages of the research are included in 
the design to ensure that information collected is appropriate for solving the problem.  
The researcher must also specify the sources of information, the research method or 
technique (e.g. survey or experiment), the sampling methodology and schedule and the 
cost of the research (Zikmund, 2003) 
 
The nature of the research problem of this study required the research design to be 
based on a qualitative research design. The choice of selecting a qualitative 
methodology, as opposed to quantitative methodology, was intended because family 
and owners tend to participate in personal interviews more readily than responding to 
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surveys. The data sought was descriptive and exploratory, in that it gives a description 
of participants’ views and experience as well as exploring academic territory not 
adequately documented (Blumberg, et al., 2008). The use of personal interviews allows 
level of trust as well achieving depth of information.  
 
To collect the data a questionnaire based on the literature review was developed and 
semi-structured interviews conducted. The questions were used to measure the level of 
understanding by the farming women in this industry. Additional questions in line with 
critical challenges and help from the government were also posed. 
 
4.4 THE SAMPLE 
 
Selecting a sample is an important element when conducting research. A sample is 
made up of some of the members of the population under study. A population may be 
referred to as a body of people or any other collection of items under consideration for 
research purposes. When the population is small, the researcher can include the entire 
population in the study. This type of research is called census study because data are 
gathered on every member of the population (Collis & Hussey, 2009). Sampling allows 
the researcher to focus their time, money and effort to generate quality research and 
outcomes. 
 
The emphasis of the study will look at what happened to the newly resettled land and 
how people are making a living and integrated to the new environment. The target 
population of the study was women who have been issued with the land in the land 
reform programme and are farming or interested in a farming business operating in the 
Tsitsikamma Region.  The study is to ensure what social and economic issues should 
be taken in account of creating an environment that can be sustainable in the resettled 
communities. 
 
The exact population size of farmers in the Tsitsikamma could not be established. The 
sample size equals 25 out of a possible 30 women farmers were used as a sampling 
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frame representing the population of farmers in the Tsitsikamma Region.  The locations 
of the farming women were in Doriskraal, Synklip, Wittelboom and Ekuphumleni.  The 
sample was random based on the different settler communities.  
 
The population of this study consists of owners or farm managers running farming 
businesses, women who are interested in the agribusiness and other farm employees 
employed at the farms. Farmers with agribusinesses in the area who produced either 
livestock farming, crop farming or potentially interested in starting the agribusiness in 
their allotment were included for the study. One key person per farm, who owns, partly 
owns or manages the farming business, was requested to participate in the interview. 
  
4.4.1 Data collection  
 
Collis and Hussey (2003:150) state that data collections are methods used in research 
processes, which are concerned with collecting data. Mouton (2001) classifies data-
collection methods into four categories: observation, interviewing, testing, selecting and 
analysing texts. Collis and Hussey (2003: 150) define a questionnaire as a list of 
carefully structured questions, chosen after considerable testing, with a view to elicit 
reliable responses from a chosen sample. The questionnaires provide an effective way 
of collecting responses from a large number of respondents beyond the physical reach 
of the researcher.   
 
Since this is descriptive and exploratory study, a questionnaire and secondary methods 
will be used to collect the needed information.    
 
Exploratory research describes the type of research conducted because a problem has 
not been clearly defined. The aim of this type of studies is to look for patterns, ideas or 
hypothesis rather than testing or confirming a hypothesis. Exploratory research helps 
determine the best research design, data collection method and selection of subjects 
(Collis & Hussey, 2003: 11). This type of research often relies on secondary research 
such as reviewing available literature. Such approaches include informal discussions 
with consumers, employees, management or competitors. Moreover, a more formal 
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approach through case studies, focus groups, pilot studies, and in-depth interviews can 
be used (Collis & Hussey, 2003: 11).  
 
The purpose of the descriptive research is to describe phenomena as they exist.  It is 
used to obtain information on a particular problem.  A classic example is the description 
of market characteristics or functions.  Thus, descriptive is not normally used to create a 
casual relationship, where one variable affects another.  In other words, descriptive 
research can be said to have a low requirement for internal validity (Collis & Hussey, 
2009). 
 
4.4.2 Secondary data technique 
 
Secondary data sources will be utilised to find theoretical information, for example, 
published journals, articles and internet as revealed in the literature review. 
 
4.4.3 Data analysis  
 
Analysis is the application of reasoning to understand and interpret the data that have 
been collected (Zikmund, 2003). A Microsoft Excel-spread sheet was developed and 
rows were used to label the respondent’s numbers, while columns were used to label 
the variables. Data were entered in the spread sheet with the following information 
according to the questionnaire: The computer program called STATISTICA (2009) was 
used to analyse the data obtained from the respondents. 
 
• Section A: Demographic Information – codes were used to disaggregate the 
demographic information; 
 
• Section B: Resources and resources utilisation – The rating indicating the extent of 
threats affecting agribusiness arranged under the resources and resources utilisation. If 
no rating is given, the space was left vacant;  
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• Section C: The access to land – The rating indicating the extent of threats affecting 
agribusiness arranged under the access of land. If no rating is given, the space was left 
vacant;  
• Section D:  The macro environment factors – The rating indicating the extent of 
threats affecting agribusiness arranged under macro environment. If no rating is given, 
the space was left vacant;  
• Section E: The micro environment factors – The rating indicating the extent of 
weaknesses affecting agribusiness arranged under micro environment factors. If no 
rating is given, the space was left vacant;  
• Section F: Financial constraints – The rating indicating the extent of threats affecting 
agribusiness arranged under the financial constraints. If no rating is given, the space 
was left vacant; and  
• Section G:  Community engagement – The rating indicating the extent of weaknesses 
affecting agribusiness arranged under the community engagement. If no rating is given, 
the space was left vacant. 
 
• Section H:  The management strategies – The rating indicating the extent of 
weaknesses affecting agribusiness arranged under the management strategies. If no 
rating is given, the space was left vacant. 
 
• Section I:  Training – The rating indicating the extent of weaknesses affecting 
agribusiness arranged under the training. If no rating is given, the space was left vacant. 
 
• Section J:  General – The patterns of the respondents were identified and reported. 
 
4.4.4 Questionnaire administration  
 
All the respondents of the questionnaire were approached of which all agreed to be 
interviewed. It was discovered that during the interview that some of the women were 
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illiterate, that they could not write or read.  The researcher then approached one of the 
community members nominated as the chairman of the community trust to help and 
interpret the questionnaires in order for the researcher not to be biased in the answers.  
The questionnaire’s were given to the chairman of the community prior to the interview 
to familiarise himself with them.  The in-depth interviews were semi-structured in nature.   
 
The questionnaire had a covering letter as a cover page, which introduces the 
researcher, the purpose of the questionnaire, how the questionnaire needed to be 
completed (instructions for participants are important in order for the participant to know 
and understand what was required of them) and information regarding confidentiality. A 
semi-structured questionnaire together with an interview schedule was developed and 
used as an aid to collect data for this study. 
 
4.5 RESEARCH QUALITY STANDARDS  
 
Both validity and reliability are synonymous with the practice of measurement. 
According to Leedy and Ormrod (2005: 31), the validity and reliability of the research 
measurement instruments influence the extent to which one can learn about the area 
being studies. The probability that statistical significance was obtained in the data 
analysis and the extent to which the researcher can critically analyse, recommend and 
draw conclusions from data are influenced by reliability and validity. It is imperative that 
the integrity of the work being researched is based on its credibility thus conforming to 
the standards of validity and reliability.  
 
As part of research quality standards, they are briefly discussed with the inclusion of the 
pilot study and non-response rate of return below.  
 
4.5.1 Validity  
 
Leedy and Ormrod (2005: 28) state that validity is concerned with the soundness and 
the effectiveness of the measuring instrument. Validity would be concerned with issues 
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such as whether the measuring instrument does measure what it is supposed to be 
measuring. 
 
4.5.2 Reliability  
 
Leedy and Ormrod (2005: 29) mention that reliability is concerned with accuracy. 
Reliability is synonymous with the consistency of a test, survey, observation, or other 
measuring devices. Reliability would be concerned with issues such as whether the 
instrument that is making the measurement is accurate and would give the same results 
if it was used twice under similar circumstances.  
 
4.6 SUMMARY  
 
Chapter four began with further discussion about the research methods. It was argued 
that qualitative research method was suitable for this study. The next discussion was 
the research type and strategy. The research type chosen for the study was an 
explanatory research strategy.  
 
Further on, the research design was presented which included the development of data 
collection tools, covering letter, population and sampling, data collection, data analysis, 
and questionnaire administration. In this study, a questionnaire was used primarily as a 
data collection instrument. 
Therefore it can be concluded that the primary objective of chapter four, which was to 
demonstrate that appropriate research strategies were selected and developed on 
sound research principles in solving the sub-problems and ultimately the main problem, 
was achieved. Chapter five will present and analyse the results of the empirical study. 
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CHAPTER 5 
 
RESULTS AND ANALYSIS OF THE EMPIRICAL STUDY 
 
5.1 INTRODUCTION 
 
In the Chapter four, the research methodology used in this study was discussed. A 
qualitative approach was used to gather the necessary information required to solving 
the main problem. The purpose of the study was to determine the enabling environment 
for woman agri-entrepreneurs in the Tsitsikamma area. 
 
This approach entails the researcher to look at the resources’ utilisation, the access to 
land, macro environment, micro environment, financial constraints, community 
engagement, management strategies and training as strategies for creating an enabling 
environment for women to have the knowledge to manage and sustain their farming 
business. In order to achieve this objective, the respondents were asked to indicate the 
possible knowledge that will be conducted to get valuable insights as to best practises 
of women agribusiness with regard to their constraints, knowledge, entrepreneurship, 
strategies that could help as well as the agriculture industry in general. This was 
identified as a result of literature review. 
 
The responses to an individual in-depth interview questionnaire were analysed to 
determine how to create an enabling environment is perceived. The Microsoft Excel 
computer programme (MS Excel, 2010) and STATISTICA were used to analyse the 
data. This data analysis consisted of the means and medians. Collis and Hussey 
(2009), mentions that descriptive statistics is used to summarise the data in a more 
compact form and can be presented in tables, charts and other graphical forms. This 
allows patterns to be distinguished that are not obvious in the raw data and aids 
succeeding detection or confirmation. Inferential statistics are statistical tests that lead 
to conclusion about a target population based on a random sample and the concept of 
sampling distribution (Collis & Hussey, 2009).  
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5.2 PRESENTATION AND ANALYSIS OF BIOGRAPHIC INFORMATION 
 
A sample of 30 women farmers was sought after for interviews, but only 25 agreed to be 
interviewed. Due to the nature of the research being qualitative, respondent sought had 
to be in position of being interested or involved in the agribusiness in the Tsitsikamma 
area.  
 
The questionnaire Section A, required the respondent to provide the demographic 
information such as their gender, current age, race, highest education level, marital 
status, head of household, position in the household, number of income earners living in 
the same household, source of the household income, current job grading and duration 
in the current job.  
5.2.1 Gender 
 
The figure 5.1 presents the results regarding the first question required to indicate their 
gender.  Of the 25 respondents, 100 percent were females. 
 
 
       Figure 5.1 Response rate by gender     
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5.2.2. Age  
 
Figure 5.2 indicates a bigger percentage 64 percent of the respondents were older than 
forty one (41) years, followed by 16 percent between the ages of 36 and 40 years old. 
12 percent of the respondents fell between 31 and 35 years. Only eight percent of the 
respondents were between 26 and 30 years of age. The age group profile highlights the 
maturity of the respondents as well as the being the custodians of the land reform 
recipients. The age groups presents opportunities for the women to learn from each 
other and for succession plans to be put in place to ensure on going for women who are 
involved or interested in the farming business. 
 
Figure 5.2 Response rate by age group 
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5.2.3 Race 
 
In the biographic section of the questionnaire the respondents were required to indicate 
their race. The results are presented in Figure 5.3 shows that most of the respondents 
were Black which equates 76 percent and the rest of the race respondents were 
Coloured. Zero percent on the White and Indian race. 
 
                 Figure 5.3 Response rate by race group 
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5.2.4  Highest education levels 
 
                 Figure 5.4 Response rate by highest education levels 
 
 
Figure 5.4 presents the highest education levels section of the questionnaire. The 
respondents were required to indicate their highest education qualification. The results 
indicated that the majority of the respondents had obtained primary education. The 
response rate from the primary education was 48 percent while 36 percent was from the 
secondary education.  The response rate from individuals who studied beyond 
matriculation was 12 percent and 4 percent did not have any education levels. These 
characteristics are essential for the modern day women being able to run their own 
business and to keep abreast of the constantly changing business environment. 
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5.2.5  Marital status 
 
In the biographic section of the questionnaire the respondents were required to indicate 
their marital status. The results are presented in Figure 5.5. 
 
 
                    Figure 5.5 Response rate by marital status 
 
The evidence presented in Figure 5.5 shows that most of the respondents were 
married, which equated to 36 percent.  The second highest responses in marital status 
were single respondents with a 32 percent response rate.  This was followed by 20 
percent of the respondents being widowers and the least marital status indication being 
12 percent of women who are separated. None of the respondents were divorced. 
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5.2.6  Head of household 
 
Figure 5.6 illustrates that 52 percent of the respondents interviewed were heads of 
household and 48 percent were not.  The results presented in Figure 5.7 indicated that 
21 percent of the respondents were children and 79 percent were heads of household.  
This indicates that women have taken the role of running their own household and 
making means of taking care of their families.  Nowadays many women occupy 
previously “male positions” in running the household duties. 
 
 
                   Figure 5.6 Response rate by head of household 
 
 
                         Figure 5.7 Response rate by position in the household 
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5.2.7  Household income source 
 
Figure 5.8 indicates that 72 percent of the respondents were adults who were income 
earners in the same household. The second highest income earners were pensioners 
that showed a response of 24 percent and the four percent were children income 
earners. In the demographic section of the questionnaire the respondents were required 
to indicate their household income source. 
 
 
                  Figure 5.8 Response rate by income earners in the same household 
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The results are presented in Figure 5.9., according to the evidence in Figure 5.9., most 
of the respondents source of income which equates 32 percent were from government 
grant and more than one income source respectively. Twenty eight percent equated in 
source of income coming from subsistence farming and the least respondents of eight 
percent salaried/wages income source in the household. 
 
 
                   Figure 5.9 Response rate by household income source 
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5.2.8  Job grading  
 
 
                   Figure 5.10 Response rate by job grading 
 
According to the respondents interviewed 36 percent indicated that that they are owners 
in terms of the job grading. The second highest response rates equated to 28 percent 
which indicated other on the questionnaire. The other depicted most of the respondents 
mentioning that they are unemployed and they are depending on piece jobs from time to 
time. Sixteen percent respondents indicated that they are temporary staff. The last two 
job grading responses were managers and employed with 12 and eight percent 
responses rate respectively.    
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5.2.9  Duration in current job 
 
Figure 5.11, shows that the most respondents have been working for a year to four 
years in their current job equated 45 percent. The last three questions duration in 
current job was less than 12 months, five to nine years and more than 10 years with 25, 
20 and 10 percent respectively. 
 
 
                   Figure 5.11 Response rate by position in the household 
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5.3  PRESENTATION AND ANALYSIS OF RESOURCE AND RESOURCE 
UTILISATION 
 
5.3.1  The location and type of tenure 
 
 
Figure 5.12 Response rate by location 
 
In the resources and resources utilisation section of the questionnaire the respondents 
were required to indicate their areas. The results indicated in Figure 5.12., showed that 
the respondents interviewed were located in Wittekleibosch equated to 56 percent, 
followed by Ekuphumleni that equated 33 percent and the last area was in Snyklip with 
11 percent.  
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Evidence in Figure 5.13., which needed the respondents to indicate the type of tenure, 
shows that most respondents engaged in family or individual farming, which equates to 
70 percent response rate. The second highest response rate on the type of tenure was 
the collective farming that equated to 30 percent response rate. There was a zero 
percent response rate in traditional communal, true communal and large scale private or 
corporate unit. 
 
 
Figure 5.13 Response rate by type of tenure 
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5.3.2  The type of farming 
 
The respondents were also required to indicate the type of farming that they are 
engaged in their tenures. The results indicated in Figure 5.14., showed that 47 percent 
are engaged in livestock farming.  The second highest engaged in mixed farming 
equated to 34 percent.  The 19 percent respondents engaged in crop farming.   
 
                    Figure 5.14 Response rate by type of farming  
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Table 5.1 Crop types 
 
 
Figure 5.2 Livestock types 
 
 
Table 5.1 indicates that the majority of the multiple responses regarding the crop types 
grown on the land that they own. Some respondents indicated more than one response. 
The count column indicates a number of respondents that mentioned a same answer 
choice. The response rate from vegetables grown was 51 percent with a count of 24 
respondents in growing vegetables. The response rate from individuals who grew maize 
in their land equated to 36 percent with a count of 17 respondents. The 11 percent of 
the respondents were growing fodder. None of the respondents were growing fruit and 
respondents indicated that other crops were grown equated to two percent. 
 
The multiple response regarding type of livestock they own in their land is indicated in 
Table 5.2. The response rate from the livestock indicated that the respondents were 40 
percent that specified other livestock such as pigs, chickens, horses etc. The second 
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highest respondent’s rate was cattle, which equates to 38 percent. The last response 
rate on the sheep and goats equated to 11 percent respectively. 
 
5.4  PRESENTATION AND ANALYSIS OF ACCESS TO LAND 
 
 
                  Figure 5.15 Response rate by type of distribution 
 
Figure 5.15 illustrates the 89 percent of the respondents live in a land that was 
distributed from the Land Reform Distribution and the 11 percent were not part of the 
land reform. This seemingly large distribution composition is indicative of the strides 
towards the land reform transformation that the agricultural sector has been taking over 
the years.   
  
89% 
11% 
Land reform distribution 
Yes
No
 81 
 
Table 5.3:  Interview questionnaire response rate if the respondents answered yes 
if the land they lived in was distributed from land reform 
 
 
The rating in Table 5.3 illustrated the extent of constraints affecting respondents 
arranged under the access of land factors. Some respondents indicated more than one 
response. The responses for statement C2 reflect that 54 percent respondents indicated 
that they own one allotment, 33 percent of the respondents indicated that they own two 
allotments and 13 percent indicated they own three and more allotments. The 
responses for statement C3 to the multiple responses reflect that 51 percent use the 
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allotments for agricultural purposes, while 26 percent use the allotments for business 
purposes and the remaining 23 percent use the allotments for residential. The 
responses for statement C4 reflect that 48 percent indicated that the use of allotments 
for agriculture where mostly used for vegetable gardening, 33 percent used their 
allotments for other and specified experimenting on anything that they could plant to see 
if it can grow, while 10 percent used their allotments for seasonal cropping only, 6 
percent used the allotments for fallow and the remaining 3 percent was used for grazing 
purposes in their allotments. Statement C5 which needed the respondents to indicate 
the type of agriculture if it was utilised for fallow reasons and what was it for? Half of the 
respondents (50.0 percent) indicated no implements in their farming business, while 25 
and 25 percent respectively indicated that the fallow had financial inputs and no human 
resources in their farming environment.   
 
The responses rate for statement C6 needed respondents to indicate their scale of 
grazing veld in their land. Twenty nine percent indicated that there is enough grazing 
veld for their livestock and 71 percent indicated no grazing veld for their livestock in their 
land. Most of the respondents indicated that they do not have enough resources in their 
farming area. These resources include amongst others availability of water, labour and 
tractors. The responses rate for statement C8 needed respondents to indicate the 
production utilisation.  If in production, the vegetable or livestock is used for? Forty nine 
percent indicate the production utilisation was used for consumption purposes, 29 
percent was marketed and 22 percent was other, which the respondents indicated that 
they gave the production to other community members and the others were produce 
that was damaged, which  they had to feed to the animals. The responses for statement 
C9 was multiple responses which needed the respondents to indicate what farming 
assets each household owned, 84 percent indicated other farming assets such as wheel 
barrows, spades, watering cans, the tractor was for the whole community that could be 
booked to help a certain allotment for a certain job needed at that time, 8 percent 
response rates respectively indicate that had a cart and plough. Zero percent rates 
indicated that they did not have assets such as a tractor and pump. 
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5.5  PRESENTATION AND ANALYSIS OF MACRO ENVIRONMENT FACTORS 
  
The rating in Table 5.4 indicates the extent of macro environment factors affecting the 
respondents under the macro environment. 
TABLE 5.4 THE MACRO ENVIRONMENT 
 
 
The responses for statement D1 reflect that 30 percent of the respondents viewed 
political factors influencing the farming, for example the pricing policies. Twenty three 
percent viewed the political factors affected them in fair trade. Twenty percent viewed 
the political factor affecting the farming in other such as stability of political issues, 
labour legislation and support from current government. Eighteen percent viewed the 
political factors affecting them as minimum wage legislation and ten  percent viewed 
them under the consumption protection in their businesses.  The responses for 
statement D2 reflect that 100 percent of the respondents viewed the effect of political 
factors influencing farming to be negative. Ninety six percent viewed the effect of 
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political factors to have an impact in their farming communities and business and four 
percent said that they are not affected by the political factors. 36, 36, 28 percent 
respectively viewed the political factor affecting the farming negative in terms of land 
ownership issues, grant funding and other examples such as help from the agricultural 
sector and empty promises that are being made and never materialise.   
 
The responses for statement D3 reflect in the multiple responses of the marketing 
factors that 79 percent of the respondents market their produce locally, 21 percent use 
third parties to market their products. The response rate for statement D4 for 
globalisation reflected that 85 percent did not have a good understanding of the 
linkages between the national and international economies in order to identify 
opportunities in their farming business and 15 percent reflected they understand the 
linkages between national and international markets. The responses rate for statement 
D5 that asked the question about technology. Eighteen nine percent reflected that they 
use no technology in their farming business and 11 percent reflected they do use 
technology. The 11 percent that reflected that they use technology in their farming 
indicated that the use mostly the internet (100percent). The responses for statement D6 
reflect responses on the global warming, 96 percent of the respondents indicated that 
the climate changes have affected production of their produce and 4 percent mentioned 
global warming has not affected them. 
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5.6  PRESENTATION AND ANALYSIS OF MICRO ENVIRONMENT AND FINANCIAL 
CONSTRAINTS 
 
Figure 5.16 Response rate by the micro environment and financial constraints 
 
Figure 5.16, reflects the responses of the statements that the respondents needed to 
answer regarding the micro environment factors and financial constraints. The 
responses for the statement market environment reflect that 67 percent of the 
respondents viewed the market environment as they do not have a market to sell their 
produce and 33 percent mentioned that they have the market environment. The 
responses rate of statement about the awareness of the market reflected that 67 
percent are aware of the markets that their products are produced for and 33 percent 
they said they are not aware. The responses rate of the statement about customer 
preferences indicated that 70 percent were not aware of what their customer’s 
preferences are and 30 percent were aware of their preferences. Seventy five percent 
went on to mention that their suppliers do not depend on the businesses and 25 percent 
of suppliers do depend on what they produce in their farms. The responses rate of the 
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statement about the cost of input, 85 percent mentioned that the costs of inputs are high 
and they cannot afford them. 15 percent respondents mentioned that some are 
affordable. The costs of inputs include amongst others fertilisers, tractor hire and 
weedicides. In the response rate on the statement regarding the regulations and 
government forces affecting the economy, some fifty six percent mentioned that no 
regulations and government forces affecting them in their business. Forty four percent 
said that they are affected by the government regulations posed by government in their 
farming business. The next question was asking if there is specialist advice available for 
agriculture. Seventy percent said yes there are specialist advices from agriculture and 
30 percent they are not readily available for help. The responses for financial 
constraints reflect that 78 percent of the respondents viewed that the financial resources 
are not readily available and 22 percent mentioned that they have financial resources 
available. 
 
5.7  PRESENTATION AND ANALYSIS OF COMMUNITY ENGAGEMENT 
 
 
Figure 5.17 Response rate by community engagement 
Figure 5.17, reflects the responses of the statements that the respondents needed to 
answer on regarding the community engagement. The responses for statement on 
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cultural barriers reflect that 71 percent of the respondents said that they face cultural 
barriers as women in the agricultural sector and 29 percent said there is not cultural 
barriers in the sector. The role of women in agriculture was another statement that 
respondents needed to answer, 42 percent mentioned that yes the role of women in 
agriculture does conflict between the household demands and the 58 percent said it 
does not cause conflict in their household.  The succession plan indicated if it was in 
place the women rated that 42 percent of women have a succession plan and the rest 
(52percent) do not have a succession plan when their spouse/partner has deceased.  
The response rate on the statement regarding a relationship, 74 percent of women 
indicated that they have a good relationship between and among family members in the 
business and the 26 percent indicated no relationship.   
 
5.8  PRESENTATION AND ANALYSIS OF THE MANAGEMENT STRATEGIES AND 
TRAINING  
 
 
         Table 5.5 Response rate by community engagement 
 
Table 5.5 reflects the responses for statement H1_1 that 41 percent of the respondents 
mentioned they have management style and 59 percent respondents do not have any 
management style in the businesses. The patterns viewed by the researcher of the 
respondents that indicated they have management style in their businesses as follows: 
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• Someone who is able to run the business when the owner/manager is not 
available; 
• Empowering the employees to be able to complete their tasks by using their own 
initiatives; 
• Asking of views and opinions from their staff members; 
• Dictating orders to be done efficiently and effective. 
 
The responses for statement H1_2 reflect that 19 percent of the respondents mentioned 
that they have an organisational structure in place and 81 percent said they did not 
have any organisational structure in place in their businesses. The patterns that were 
viewed by the researcher of the respondents that mentioned they have organisational 
structure in place in their businesses were as follows: 
 
• They have a manager and owner; 
• They have someone who is a supervisor. 
 
The responses for statement H1_3 reflect that 69 percent of the respondents mentioned 
that they have knowledge of running the farm and 31 percent said they did not have 
knowledge of running their businesses. The responses for statement I1_1 reflect that 
100 percent of the respondents mentioned that there is a need to increase the skills and 
knowledge in the workforce. The patterns of the respondents that indicated the need to 
increase their skills are as follows: 
 
• Handing over of knowledge; 
• Knowledge of some crops for different seasons; 
• Livestock management; 
• Marketing their product; 
• To engage with suppliers; 
• People managements’ skills; 
• Training of equipment. 
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5.9  PRESENTATION OF THE GENERAL QUESTIONS 
 
The interview questions also had a section of general questions intended to gauge other 
challenges facing the farming industry and how to overcome these challenges. The 
impact of HIV/AIDS, community concerns, resources, advice that can be given to other 
women and the agricultural department.  The following are the patterns of answers from 
the general questions asked to the interviewed women.   
 
5.9.1   What do you see as critical challenges facing your industry today and in future? 
 
Most of the respondents indicated that the critical challenges that are facing the industry 
today are no funding is available.  These are the reasons to believe that most of the 
respondents do not know where to acquire funding to help grow or have some 
improvements in their business.  The respondents also indicated that they also lack the 
knowledge of running their business in the manner that can have a competitive 
advantage as they are competing with farmers that are well established and have the 
resources of running their business efficiently and effective. In addition to the above, a 
view shared by most of the respondents was getting assistance from the Department of 
Agriculture and acquiring a market where they could sell their produce. All respondents 
indicated that having a market to sell their produce will really help them with their 
required costs of inputs to grow more produce and make money. 
 
J2.  How do you plan to overcome these challenges? 
Of the twenty five respondents interviewed all respondents cited that they do not have 
any knowledge of overcoming the challenges facing their industry. In summary most of 
the respondents interviewed are just sitting and waiting for help to come to them and 
they only share their challenges when the government officials come to visit their areas.   
The result is that they have no plan in place to help them overcome their challenges.  
This is because there is no feedback given to them after they have spoken to the 
government officials. 
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J3.  Describing the impact of HIV/AIDS affecting the people in farming business? 
From this question, it is clear from the respondents that the HIV/AIDS epidemic does 
affect the farming businesses in a negative manner. Most respondents described the 
impact to the skills lost when someone passes away from HIV/AIDS.  This result into the 
reduction of the labour force and a need of hiring a new person and making sure that 
the new person is trained and has the knowledge required for the job.  The other major 
impact is the absenteeism in the workplace as many have to take care of a sick person 
at home. It is clear from the respondents that the impact of the HIV/AIDS does affect the 
performance of the farming business. 
J4.  What advice will you give other women in the agricultural business? 
Most of the respondents indicated that the advice they will give to other women who are 
involved in agriculture is to work in a team to help increase the outputs of their produce.  
This can result in working  together in order to be able to support the needs of their 
customers.  They also indicated that knowledge and training are needed to establish the 
required needs of running their businesses, seasonal crops and livestock knowledge in 
order to be able to take good care of them.   
J5.  What advice will you give the agricultural department? 
In order for the agriculture industry to be competing successful like other industries the 
department has to established ways of sharing the knowledge with the farmers. This 
includes training, technology improvements, funding availability and improvements that 
the agricultural sector can implement in order for the farmers to be able to sustain their 
farming business. 
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J6.  What are your concerns about your community? 
No major concerns were identified by the respondents except for the theft of livestock.  
The respondents indicated that working together to overcome this crime of the livestock 
could help their community to grow together and help each other. 
J7.  Do you have access to electricity, water and roads etc?   
Resources are still a major concern in these farming areas as indicated by the 
respondents.  Most of the respondents indicated that the resources play a role in 
running their farming businesses. With no adequate resources they cannot sustain their 
farming businesses. 
 
5.10 SUMMARY 
 
The empirical results were analysed and reported in this chapter. More specifically, it 
analysed the data obtained from the interviewed questionnaire conducted in the 
Tsitsikamma area.  The responses to the interviewed questionnaire were analysed to 
assess the respondents’ perception about the industry-related issues pertaining to the 
farming business.  It focused on questions relating to strategies for creating an 
environment for agri-entrepreneurs to manage and sustain their farming businesses.  
 
According to the results of the descriptive statistical data on industry related 
perceptions, the participants appear to acquire more knowledge to be able to manage 
and sustain their business.    
 
In the next chapter, Chapter Six, the implications of the empirical findings are 
discussed.  Chapter Six presents conclusions and recommendations. 
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CHAPTER 6 
 
CONCLUSIONS AND RECOMMENDATIONS 
 
6.1. INTRODUCTION 
 
In chapter five, the empirical studies were presented and analysed. The questionnaire 
results of each category were presented using graphs, tables and interpretation of the 
results.   
 
In this final chapter, the empirical findings of the study are discussed in terms of the 
overall objectives of addressing the main problem and sub-problems, identified in 
chapter one.   
 
6.2 THE RESEARCH PROBLEM AND LIMITATION OF THE STUDY 
 
The objective of the study was to investigate problems women in agribusiness 
encounter in the course of doing business. The study was limited to the women in the 
Tsitsikamma area of the Eastern Cape Province in South Africa. 
 
6.3 SUMMARY OF THE STUDY 
 
A literature study was conducted in order to answer the sub-problems. The literature 
provided the global importance of agriculture; Africa’s agricultural sector; Africa an 
importer of agricultural products; the role of BRICS in South Africa and the macro 
environment of South Africa.  Chapter two evaluates the importance of agriculture, the 
agricultural sector in South Africa and macro environment. In chapter three, a review of 
the literature on the micro environment and constraints affecting women in the farming 
business were presented and discussed. The objective of chapter three was to provide 
an understanding of the agriculture in the Eastern Cape. The study looks more 
specifically in the Tsitsikamma area, the Kouga municipality. The literature further 
provided an insight in order to assist with the formulation of strategies, which can help 
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minimise and eventually eliminating the constraints affecting the women in the 
agribusiness. The constraint of enabling environment for women in the agribusiness 
was also discussed followed by the management’s strategies that the manager/farm 
owners can help to eliminate the constraints and also to be able to identify the 
competitiveness and sustainability in the agriculture industry.  The qualitative method is 
used to answer questions in order to research main and sub-problems. 
 
6.4 THE MAIN AND SUB-PROBLEMS 
 
In order to research main problem and sub-problems can be summarised in the 
following way: 
• Main Problem 
The problems women agri-entrepreneurs encounter in the course of doing 
business. 
 
The theoretical review indicates that women are not considered as farmers, workers 
and entrepreneurs (Food and Agriculture Organisation, 2011). This gender gap in 
agriculture hinders and reduces their contributions to the agriculture sector. The gender 
gap in the agriculture sector is also influenced by socio – cultural factors in most of 
African countries. In some countries, religion and tradition can define the role of a 
woman. The women are caring for their families and also working to provide food for 
their families while working in agricultural production, they are still not seen as big role 
players in the agriculture sector because of constraints such as owning land, access to 
finances, lower participation in local government and decision making (Food and 
Agriculture Organisation, 2011). The high cost of neglecting gender issues has been in 
terms of missed opportunities to raise agricultural productivity and income. Investing in 
the constraints that are affecting the women in the agriculture may benefit a farming 
business in two ways. The first can be to identify the constraints for women 
development, which can help with enabling their environment in the agriculture industry.  
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The second objective would be to formulate the strategies that can help them to 
promote competiveness and sustain their businesses.   
The South African agriculture cannot afford to drop behind in a competitive world as 
mentioned by Deputy of agriculture Minister Pieter Mulder (Media 24, 2010). He further 
mentions that  research must be in its rightful share of the budget and it must be used 
wisely to improve things like farming methods, planting and other technologies to 
ensure more productive farming. The commercial farmers need to share their 
knowledge and skills with the new generations of emerging farmers in order to have the 
agricultural sector recognised as a national asset. 
 
• Sub-problem one 
 
The negative influence of finance on women agri-entrepreneurs 
 
Financial constraints have a very negative effect in the performance of farming business 
in the Tsitsikamma region.  These are influenced by women as constraints of not getting 
funding in the financial institutions because of gender issues.  This statement is affirmed 
by The Agribusiness Initiative (2010) that women have a limited availability of medium 
and long-term finance as well as high interest rates.  These constraints are making it 
difficult to maintain equipment due to capital requirements and to meet the long run 
needs and business goals. 
 
• Sub problem two 
 
The influence of gender stereotyping in agriculture. 
 
The findings from the qualitative study revealed a number of factors that work against 
women agri-entrepreneurs in the Tsitsikamma region.  This indicates that the women in 
this area have constraints that affected their farming businesses. These constraints 
such as cultural barriers where women are perceived as child and family minders rather 
than being able to run a farming business were prevalent in the research area. The 
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overriding deduction by women was that the industry is still viewed as a man’s 
business. These also negatively affected the role of women to cause conflict between 
their household demands. Decision making also had a negative effect in their 
businesses as women are perceived not to make decisions supposed to be made by 
man.  
 
In some countries religion and tradition can define the role of a woman.  In which 
women are only seen capable of handling their household and caring of the family.  
Women are losing their secondary rights to land under customary law in large number 
of countries.  Women are still encountering serious constraints such as lack of property, 
lack of finance, political power and male bias against women owning land (Wanyeki, 
2003). 
 
• Sub-problem three 
 
The strategies to enhance the effectiveness and efficiency in order to increase 
the competitiveness. 
 
Strategies to enhance the effectiveness and efficiency in order to increase the 
competiveness are rendered negative threats in the region. This is indicated by the 
patterns of the responses from the interviewed that showed that they are lacking 
strategies in running their farming businesses. These influence the business in a 
negative manner because of poor operations management and also affect their 
marketing strategies. Nell and Napier (2005) cite that a farming business strategy 
consists of actions that the management team has taken, or must take to achieve 
strategic, financial, personal and family goals, as well as to pursue the organisation’s 
strategic vision and mission statement.  They further mention that the farming business 
requires a functional strategy for each primary functional activity. The functional 
activities refer to production, marketing, financial management, human resources, 
management and operational strategies. 
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Skills shortages rendered as high weakness and negative influence toward the 
performance in this region.  This has a negative influence as skills influences labour.  
Not having agricultural institutions in the area also affects the development and 
sustainability of the business. The above-mentioned findings are consistent with the 
research from IFAD (2010) that skills and knowledge constraint is the lack of business 
management skills (e.g. production planning management skills) and, in particular 
inadequate access to knowledge and technologies have negative implications on 
marketing requirements.   
 
• Sub-problem four 
 
How farm managers should manage their relationship with suppliers and internal 
customers? 
 
The literature review revealed that market environments, awareness of market and 
customer preferences of a micro environment are characteristics that have a very 
negative effect on the farming business in the Tsitsikamma region. These 
characteristics directly affect the performance of the agribusiness as the majority of the 
respondents mentioned that they do not have a market to sell their produce, no 
awareness of markets and customer preferences.  Nell and Napier (2005) claim that 
managers need to monitor customer needs, try to anticipate how these develop so that 
they can meet their requirements effectively for now and the future. They further state 
that the farming owners should be aware of agricultural products preferred by their 
customers. 
 
Limited supply to market has a negative effect on the performance on the farming 
business. The qualitative study revealed that the respondents market their produce 
locally and have no other market for their produce.  These findings are consistent with 
the research of Chuhana-Pole et al.( 2011) who propose that South Africa, the biggest 
economy in the region in the Sub-Saharan African, has had per capita economic growth 
of 2.7 percent per annum from 2000 to 2004, with projections of higher growth in the 
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future. Sub-Saharan African countries typically under-export to countries outside their 
own region, while they export about as much to countries within their region as would be 
expected given their economic size.  
According to Makubalo (2011) suppliers and customers should capitalise on the easy 
access to each other through frequent visits, during which pertinent factors such as 
price increases and late deliveries are discussed. She further states that a platform 
should be developed to enable honest exchange of information and ideas whereby rules 
are set for success of the business relationship. 
 
6.5 RECOMMENDATIONS  
 
The aim of the study was to investigate if women farmers in the Tsitsikamma area have 
knowledge and strategies to manage their agribusinesses in order to create an enabling 
environment sustain and be competitive in their farming businesses. In order to 
accomplish this, literature study was performed to establish the environmental 
constraints affecting the business with resources availability, the access of land, the 
macro environment, the micro environment, financial constraints, community 
engagement, management  strategies and skills shortages in order to assist  farming 
women in the planning and affecting the development and growth in their businesses.  
Based on the empirical study the following recommendations are made: 
 
• As there is an age gap between the experienced farm women and the younger 
generation.  This is a threat to the food security as this high number of age group 
shows that they are most experienced and have knowledge in the farming 
business than the younger generation. There is a need for guidance classes in 
the schools that are close to the area that has agricultural activities. This will 
ensure that from their school days the children are given the the benefits of the 
entrepreneurial opportunities sin the agriculture sector.  This will result them to 
grow and develop and also to take over the business from their parents if they 
are deceased. The department of Agriculture can work in conjunction with the 
department of Education to achieve this gap of ages in agriculture. 
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• The respondents have indicated that most of household income earners were 
from the adult group and that the majority source of income was from 
subsistence farming. Competitiveness is not a major threat in the area. Exposing 
the generation in the area that is not exposed in the farming business will also be 
much of help as this will create more development, growth and sustainability in 
the area in order to reduce the poverty and contribute to food security in the 
future. 
 
RESOURCES AND RESOURCES UTILISATION 
 
• The knowledge of the level of productivity to the land usage can also help the 
farmers in the area to be aware of what the capacity of their land can handle 
during production. Help from commercial farmers that have knowledge can assist 
the farmers in the area to utilise the resources efficiently and effectively for 
growth and development purposes. 
 
ACCESS TO LAND 
• The majority of respondents live in a land that was distributed from the land 
reform programme. The infrastructure that was transferred to the community is 
not in a decent condition to run and maintain their businesses. Help from the 
department of agriculture is required to realise that the issue of infrastructure is 
addressed in order for the farmers to run their operation efficiently. Assistance 
from the agriculture department and other farming institutions in transferring of 
skills and technical support can assist the farmers.  
 
MACRO ENVIRONMENT 
 
• Political factors affect the area in a negative manner. The government needs to 
have appropriate policies to help to stabilise the agriculture market in order to 
increase the economy growth and reducing poverty. A possibility could be 
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exempting the farmers from taxes that can benefits the farmers in order to 
promote sustainability in emerging farmers.   
 
• The requirement of initiatives to help the farmers to market their products globally 
is needed. As most of the farmers in the area are marketing their produce locally. 
This could be with the agriculture department assistance of communicating the 
benefits of marketing their products in other countries. This will help the country 
as South Africa is seen as being an under exporter compared with other 
agricultural countries.   
 
• Global warming is another constraint that has affected the region of Tsitsikamma 
with their produce. This has caused the threat in their farming environment.   
Educating the women in the area regarding what changes have occurred and 
also what counter effect that can help them to understand the implications of the 
global warming. This can also help them to understand what measures to be 
taken to counter attack in their farming business.  
 
• Technology knowledge has advanced and with the skills shortages. Training on 
the new technology that is on the market is needed. The FET colleges in 
conjunction with the department of agriculture can help and train. These women 
need to be taken to farms where technology is being used, present how it is 
operated and the benefits of utilising technology. As this could help with the 
development and growth in their farming businesses. 
 
MICRO ENVIRONMENT    
 
• The knowledge of markets and the awareness of market can help the women run 
their businesses in a sustainable way.  They need to be aware of their 
customers’ preferences.  Empowerment from the existing farmers who have 
established their markets and knowledge of their market can share the 
information of establishing new market.  In order to be aware of what customers’ 
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preferences are and what the buying powers of suppliers are to gain the proper 
market that they can produce and supply.  As most of the women in the area are 
producing similar produce  they need to work in a team to establish which groups 
can produce what crops to supply the markets and understanding the demand. 
  
• Considering the high cost of inputs into these farming lands:  The most 
respondents, which were interviewed in the region, indicated that financial 
constraints play a major role in their farming businesses.  This is contributed by 
the lack of credit availability that is required to grow the business performance.  
The farming women can work as groups in consulting for funds and creation of 
business plans. These  business plans would assist in improvement of their 
agribusiness financial performance. 
 
COMMUNITY ENGAGEMENT 
 
• To enhance women equality and empowerment, women need to be given a 
chance by the community members to show them the benefits of women 
involvement in running their own agribusiness. This can be done by engaging the 
religious leaders, councillors and members of the co-ops. This will further 
enhance the overall growth prospects for the whole community where farming 
operations take place. 
 
MANAGEMENT STRATEGIES 
 
• The management strategies can help the respondents to run their operations.  
Agribusiness is a competitive market and strategic planning is required to run 
their daily operations. There needs to be a strategic planning process in place 
that can help improve the management strategies.  The strategic planning can 
empower the women to have strategies for their own businesses.  
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GENERAL 
 
• The HIV/AIDS epidemic has had a negative effect on farming operations, in 
particular rural areas. Children now run households that were run by adults. Most 
of the respondents interviewed indicated the access to basic health care is 
required in the area. Therefore lack of access to HIV/AIDS treatment and basic 
healthcare is a threat to the communities who rely on subsistence farming. There 
should be a drive to initiate visits in the areas to educate the workers on 
preventive measures. Healthy workers will have a positive outcome on farming 
businesses.   
 
• FET Colleges specialising in agriculture would add great value to the region.  The 
department of agriculture could work on a plan to subsidise farmers’ fees for 
taking their workers on short course or give an incentive to the farming business. 
This initiative would help to bridge the gap created by lack of technology and 
increase skilled labour in the region. 
 
6.6 CONCLUSION 
 
The aim of the study was to investigate if women farmers in the Tsitsikamma area have 
knowledge and strategies to manage their agribusiness in order to create an enabling 
environment and be competitive in their farming businesses. In achieving the primary 
objective of the study, the study investigated the four sub-problems mentioned in 
chapter one and five.  The study conducted an extensive review of existing literature on 
strategies, environment factors and constraints of agriculture in order to evaluate the 
four sub-problems.  It further conducted an empirical study on farm women who are 
interested or involved in the agribusiness. The literature search described the 
importance of agriculture in any economy and the constraints that women have in this 
industry. The literature review also highlighted the importance role that women can 
make including amongst others, food security, creating jobs, improving the living 
standards of the community and alleviating poverty. 
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The literature review and empirical study revealed a number of challenges faced by 
women who are involved in agriculture. This mainly is the lack of access to quality 
products, market information, access to land, financial availabilty, womenempowerment, 
lack of business management and role related barriers. These challenges include 
amongst others poverty and unemployment.   
 
The qualitative study revealed that with help from institutions and sharing of skills and 
knowledge in running their businesses, the women from the Tsitsikamma area can be 
able  to sustain, manage and be competitive in their agribusinesses.   
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ANNEXURE A: COVERING LETTER 
 
26 September 2012 
 
Dear Madam   
 
In partial fulfilment of the requirements for the Master’s Degree in Business 
Administration (MBA), at the Nelson Mandela Metropolitan University (NMMU), I am required to 
complete a research dissertation on a topic of my choice. The topic I have chosen is an 
enabling environment for woman agri-entrepreneurs in Tsitsikamma 
 
I would like to investigate whether the woman agri-entrepreneurs in Tsitsikamma have the 
knowledge to manage and sustain their farming business. The findings of my interview will be 
compared to those of other studies and literature on this topic. Based on this, there will be a 
report that we hoping will make a valuable contribution to the women  
 
The research method chosen is the case study method, where in-depth interviews will be 
conducted to get valuable insights with regard to their constraints, knowledge, entrepreneurship 
and strategies that could help them as well as the agriculture industry as in general. 
 
Please indicate whether you would allow your names and farms names to be mentioned in the 
research findings, or if you would remain anonymous. 
 
The research findings will be sent to you for your interest. 
 
Thank you in advance for your participation and support.  
 
Ntombentsha Buyambo                     Dr Margaret Cullen 
Researcher                                                           Research Supervisor  
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ANNEXURE B: RESEARCH QUESTIONNAIRE 
 
ENABLING ENVIRONMENT FOR WOMAN IN AGRICULTURE: QUESTIONNAIRE 
 
• This questionnaire aim to investigate enabling environment constraints affecting women 
in agriculture. 
• The interview questions are completed anonymously and confidentially by the 
respondents. 
• You are requested to answer each question and reflect your true reaction when doing 
so. 
• Indicate your choice by marking appropriate block with an X 
 
SECTION A:  DEMOGRAPHIC INFORMATION 
 
Name of the interviewee  
Contact Details  
 
A1.   Gender 
 
1 Male  
2 Female  
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A2.   My current age is between: 
 
1 20-25 years  
2 26-30 years  
3 31-35 years  
4 36-40 years  
5 More than 45 years  
 
A3.   I am 
 
1 African  
2 Coloured  
3 Indian  
4 White  
5 Other  
 
A4.    Highest Educational Level 
 
1 None  
2 Primary  
3 Secondary  
4 Tertiary  
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A5.  Marital Status 
 
1 Married  
2 Single  
3 Divorced  
4 Widowed  
5 Separated  
 
A6.   I am a head of a household 
 
1 Yes  
2 No  
 
A7.  Position in the household 
 
1 Child  
2 Head of the household  
 
 
A8.  How many income earners live in the same household? 
 
1 Child  
2 Adults  
3 Pensioners  
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A9. Household Income Source 
1 Salaried/Wages  
2 Government Grant  
3 Subsistence farming  
4 More than one  
 
A10.  My current job grading 
1 Employee  
2 Manager  
3 Owner  
4 Temporary staff  
5 Other (please specify)  
 
 A11.  If you are employed, specify the duration in current job 
1 Less than 12 months  
2 1 – 4 years  
3 5 – 9 years  
4 More than 10 years  
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B.  RESOURCES AND RESOURCES UTILISATION 
 
B1.    My area is 
1 Doriskraal  
2 Synlip  
3 Clarkson(Smartie Town)  
4 Wittekleibosch Other (specify):  
5 Ekuphumleni  
 
B2.  What type of tenure? 
 
1 Traditional communal  
2 Family or individual farming  
3 True communal  
4 Large scale private or corporate unit  
5 Collective farming  
6 Other (specify)  
 
B3.  Size of the land 
 
What is the size of land you farm (ha)?  
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B4. The type  of farming is 
 
1 Crop farming  
2 Live stock  
3 Mixed  
4 Other (please specify)  
 
B5. Crop types grown 
 
Which crops do you grow on the land you 
own? 
 
 
 
 
1 Vegetables  
2 Maize  
3 Fodder  
4 Fruit  
5 Other (specify)  
 
B6. Livestock numbers 
 
Indicate the number of 
livestock types you own 
Livestock type  
Cattle  
Sheep  
Goats  
Other (specify)  
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B7. The turnover per annum is: 
 
1 Less than  R0  
2 R0-R99k  
3 R100-R499  
4 R500k-R999k  
5 More than R1m  
 
C:  THE ACCESS TO LAND 
 
C1.  Land Reform distribution? 
Do you live in a land that was distributed from the Land Reform 
distribution? 
1 Yes  
2 No  
 
If yes, please answer the following: 
 
C2.  Allotments 
 
Number of allotments?  
 
C3.  Usage of allotments 
 
Indicate the usage of the 
allotments? 
1 Residential  
2 Agriculture  
3 Business  
4 Other (specify):  
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C4.  If agriculture 
 
Indicate what type if it is 
agriculture? 
1 Seasonal cropping Number 
2 Fallow  
3 Grazing  
4 Vegetable gardening  
5 Other (specify)  
 
 
C5.  If fallow? 
 
If fallow, is it for? 1 Financial inputs  
2 No implements  
3 No human resources  
4 Other  
Other (specify) 
 
 
C6. Scale of grazing veld 
 
There is enough grazing veld for my livestock? 1 Yes  
2 No  
 
 
 122 
 
C7.  Resources 
  
There is enough water within the farming areas, rivers, dams etc to 
irrigate our farming area? 
1 Yes  
2 No  
 
C8.  Production utilisation 
 
If in production, the vegetable or livestock is used 
for? 
1 Consumption  
2 Marketing  
3 Other  
 
C9.  Farming assets 
 
What farming asset does your household own? 1 Tractor  
2 Pump  
3 Cart  
4 Plough  
5 Other  
 
D:  MACRO ENVIRONMENT 
 
D1.  Political factors 
 
Indicate the political factors that influence 
farming? 
1 Consumption protection  
2 Minimum wage legislation  
3 Fair trade  
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4 Pricing policies  
5 Other (specify)  
 
 
D2.  Affect of political factors 
 
Do political factors have an impact on you? 1 Yes  
2 No  
If yes, positive or negative 3 Positive  
4 Negative  
If it is negative, is it political issues such as 5 Land ownership issues  
6 Grant funding  
7 Other (specify)  
 
D3.  Marketing 
 
How do you market your produce? 1 Local  
2 International  
 3 Third parties  
 
D4.  Globalisation 
 
Do you have a good understanding of the linkages 
between the national and international economies to 
identify opportunities in the farming business? 
1 Yes  
2 No  
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D5.  Technology 
 
Do you use technology in your farming business 1 Yes  
2 No  
If yes, is it  3 Mobile  
4 Internet  
5 Other  
 
D6.  Global warming 
 
Have the climate changes affected the production of 
your produce? 
1 Yes  
2 No  
If yes, please explain: 
 
E.  THE MICRO ENVIRONMENT 
 
E1.  Market environment 
Do you have a market that you sell your produce to? 1 Yes  
2 No  
If no, please explain: 
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E2.  Awareness of the market 
 
Are you aware of the markets that your products are 
being produced for? 
1 Yes  
2 No  
If no, please explain 
 
E3.  Customer preferences 
 
Are you aware of what your customer preferences 
are? 
1 Yes  
2 No  
If no, please explain 
Are your suppliers dependent on your business? 3 Yes  
4 No  
 
E4.  Cost of inputs 
 
Are the cost of inputs such as fertilisers, tractor hire 
etc affordable? 
1 Yes  
2 No  
If no, please explain 
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E5.  Regulations and government forces 
 
Is the regulatory and government force affecting your 
business? 
1 Yes  
2 No  
If yes, please explain 
Is there specialist advice available for agriculture? 3 Yes  
4 No  
 
F:  FINANCIAL CONSTRAINTS 
 
F1.  Financial resources 
 
Are there financial resources available? 1 Yes  
2 No  
If Yes, where do you get your finance from? 
If No, what are the problems 
 
G:  COMMUNITY ENGAGEMENT 
 
G1.  Cultural barriers 
 
Do you face cultural barriers as a woman in 
agriculture sector? 
1 Yes  
2 No  
If Yes, explain? 
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G2.  Role of woman in agriculture 
 
Has the role of being a woman in agriculture cause 
conflict between your household demands? 
1 Yes  
2 No  
If Yes, explain? 
 
G3.  Succession plan 
 
What is the succession plan when the spouse has deceased? 
 
G4.  Relationship  
 
Describe the relationship between and among family members in the business? 
 
G5.  Land ownership 
 
As a woman do you get to own the land under your name? 
 
G6. Decision making  
 
Do you have a clear communication, decision 
making and roles in the community structures? 
1 Yes  
2 No  
If No, explain? 
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H:  THE MANAGEMENT STRATEGIES 
 
H1.  Management 
 
1 Describe your management style? 
2 Describe how your organisation is currently structured. 
3 Do you have knowledge of how to run the farm? 
 
I:  TRAINING 
 
I1.  Skills shortages 
 
Is the need to increase the skills and knowledge of 
the workforce? 
1 Yes  
2 No  
If Yes, explain? 
 
I2.   
1 Which skills are needed to be able to compete in the future? 
2 Which skills are needed to help developing women in agriculture? 
 
J: GENERAL 
 
1 What do you see as a critical business challenges facing your industry today? In 
future? 
2 How do you plan to overcome these challenges? 
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3 Describe the impact of HIV/AIDS affecting the people in farming business? 
4 What advice will you give other women in the agricultural business? 
5 What advice will you give the agricultural department to help? 
6 What are your concerns about your community? 
7 Do you have access to electricity, water and roads etc.? 
Thank you for taking the time to complete this questionnaire. 
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